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Executive Summary 

• Social enterprise leaders within REDF’s partner organizations value the beneficiary’s voice and find it one 
of the most important elements to a leader’s success within a social enterprise. 

• The day to day demands of a social enterprise in parallel with limited organizational capacity, prevent 
social enterprise leaders from having time to think about long term strategy and work on their ambitious 
visions. 

• Work life balance is a challenge for social enterprise leaders, working long hours even while on paid-time-
off. Yet, the majority remain committed to the work given this imbalance. 

–This does not mean this isn’t a continued challenge that should not be addressed. One-third of social 
enterprise leaders shared they strongly agreed or somewhat agreed that they “frequently consider 
changing jobs to get a better work-life balance.” As one social enterprise leader stated, he heard a lot of 
“compassion fatigue” at the REDF Partner retreat. 

–REDF should consider using the insights garnered from this summary with the internal research being 
conducted on social enterprise leadership succession planning to inform what can be done to support 
social enterprise leaders. 

• Social enterprise leaders are eager to share and learn from peers, but generally don’t know how their 
performance compares to others. 

–Social enterprise leaders desire an easily accessible way to ask questions to peers while also hearing 
about failures and successes of other organizations. 

• Suggestions on other skillsets a social enterprise leader should have are varied. Suggestions include 
support on strategic planning, improving margin while balancing mission, adapting to change, having a 
support system/coach, and integrating an equity and inclusion lens throughout all organization. 
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I know how my social enterprise
performance compares to others

in my field.

If someone comes to me to
learn about my social enterprise
performance (both financial and

programmatic), I feel
comfortable sharing.

I regularly reach out to peers
and actively build relationships

to achieve complementary
efforts.

In the past month, I reached out
to at least one peer in another
organization to help solve a

challenge I faced.

When we experience a huge 
success or a huge failure, I 

make it a point to share what 
we’ve learned with peers in the 

field.

Survey Section 1: Sharing and Learning from Peers

Strongly agree Somewhat agree Somewhat disagree Strongly disagree

SE Leaders are open to sharing their performance, but don’t generally know how their performance 

compares to their peers 
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SE leaders look to other industries for inspiration, but are faced with balancing the daily 

demands of running a social enterprise and meeting short term goals
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There is no point in setting a 
goal if you know you’re going to 

reach it.

I regularly look to other
industries to get inspiration for

my social enterprise.

I tend to be a person who thinks
in long horizons (20 years, 50

years, etc.).

I worry more about the problems 
that haven’t surfaced, than the 

temporary setbacks we regularly 
face.

I obsess over my competitors.

Survey Section 2: Pursuing an Ambitious Vision

Strongly agree Somewhat agree Somewhat disagree Strongly disagree
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Pursuing an Ambitious Vision: Small Group Discussion
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Why is this 

challenging?

 Lack of time. SE leaders are juggling multiple roles all while having to tackle 

the day to day challenges

 Don’t know where to look for new ideas: Challenging to find new perspectives 

given location – less exposure to new ideas.

 Find themselves “in the weeds”

 Involve few people in decision making process. Don’t empower staff

 Little time to think about the resources for implementation (“the how”)

 Fear of failing

Quick Wins  Empower staff

 Creating boundaries

Moonshots  New org structure -> time to lead

 Culture: better tomorrow than I was today

 Ignore resources -> they will come

 A structure where everyone wants to create change

 Change management embraced by culture

 Be fearless-don't be afraid to fail

 Embracing vulnerability

 Grow as a leader, create trust

 Diversity of views, skills, perspectives
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Many SE leaders have the opportunity to speak to their beneficiaries, but have mixed opinions 

on whether the services they provide are keeping up with the beneficiary
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I speak to at least one social
enterprise transitional employee

every day.

Right now, there is a formal way
my social enterprise elicits

feedback from social enterprise
transitional workers.

I question whether or not the
support services we provide are

keeping up with the services
social enterprise transitional
employees need right now.

I believe the social enterprise
transitional employees know
more about their goals than I

ever will.

I can tell you the long term goals
of at least three social enterprise

transitional employees.

Survey Section 3: Inclusion of the Beneficiary Voice

Strongly agree Somewhat agree Somewhat disagree Strongly disagree
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There is no doubt SE leaders work frequently and yet continue to be committed to their job and 

have relationships at work
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There is at least one person I am
very close to (family/friend) that

would describe me as a
workaholic today.

I frequently think about changing
jobs to get a better work-life

balance.

I don’t feel like I have friends at 
work.

I always work when I’m on paid 
time off.

I frequently find myself unable to 
sleep because I’m stressed 

about work.

Survey Section 4: Work-life Balance

Strongly agree Somewhat agree Somewhat disagree Strongly disagree
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Work-life Balance: Small Group Discussion
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Why is this 

challenging?

 Challenging to say no

 Perfectionism

 Lack of staffing and money

 See best in others and worse in oneself

 Can’t be bored

 Realization of being off track

 Not understanding the core problem is not a quick fix

Quick Wins  Empower staff, Delegate

 Creating boundaries

 Back-up and Executive Coaching

 Succession planning

 Surrounding self with highly competent talent

 WFH policies, flexible work schedules for everyone is possible

 Unplugging, Take breaks!, Turn off cell & email

 Know what brings small joys

 Spending time with family

 Mindful leadership

Moonshots  Paid sabbaticals for SE leaders

 Ongoing staff therapists for staff

 Paid gym time

 Access to campus amenities like Google/FB

 Ongoing paid yoga/meditation retreats and massages

 Every year someone in org is off for 3 mos

 Guaranteed funding for certain positions

 Personal elliptical

 Virtual capsule where you get a chance to recharge and reflect
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Out of the four skillsets that were surveyed, “listening to the voice of the beneficiary” ranked as 

the most important skillset to have while “maintaining a work-life balance” ranked the lowest.
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SE leaders were asked to rank, on a scale of 1 to 10, how important were the 

following skills for a social enterprise leader to have:

Sharing & 

Learning from 

Peers

Listening to 

the Voice of 

the 

Beneficiary

Pursuing an 

Ambitious 

Vision

Maintaining a 

Work-life 

Balance

9.22 8.64 8.058.96
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Suggestions by SE leaders
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SE Leader/Org
VPP / 

Accelerator
Are there additional areas you find important for a social enterprise leader? 

Susan Williams, 

Mindful Works

Accelerator Knowing your financials right at the tip of your tongue,  knowing what you need to get to the 

next step-- sustainability/scale.  Speak to outcomes-- what impact are you having.

Eli Allen, Civic Works Accelerator Articulating and implementing and equity and inclusion lens overlaying social enterprise goals, 

design, operations, etc.

Michelle Horovitz, 

Appetite for Change

Accelerator Surrounding yourself with other strong leaders on your team.

Toby Sheppard 

Bloch, Intervine

Accelerator Ability to infuse joy/fun into work

Joe Altepeter, 

Downtown Women’s 

Center

Accelerator Building communities within the neighborhoods you serve. Both business planning and 

program goal setting... further impact with a broader voice.

Maria Kim, Cara VPP Managing margin + mission  Financial sustainability   Strategic planning

Brady Gott, Cara VPP Creativity, patience, grit, business acumen

Dane Worthington, 

CEO

VPP Being strategic about what a leader says yes and no to.

Robert White, Cara VPP self-awareness i.e. a meta-awareness of what you're doing while you're doing it and how it's 

playing out around you.   growth mindset,  adaptability,  flexibility,  interest in the industry 

beyond just your org.

Kelly Bell, Women’s 

Bean Project

VPP Mentorship + coaching, Situational Leadership

Kathy Powers, Orion VPP A unified vision + plan

Chris Judd, Roca VPP Being humble and gracious

Anonymous More peer to peer learning, training. Told you are helping, don't give up.

Anonymous Faith in higher source to help.
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Appendix
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Slido Survey Results
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On a scale of 1 to 10 how important is it for 
a social enterprise leader to be skilled at 
"sharing with and learning from peers?"  
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On a scale of 1 to 10 how important is it 
for a social enterprise leader to be skilled 

at "pursuing an ambitious vision?"  
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On a scale of 1 to 10 how important is it for 
a social enterprise leader to be skilled at 
"listening to the voice of the beneficiary?" 
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On a scale of 1 to 10 how important is it 
for a social enterprise leader to be skilled 

at "maintaining work-life balance?"
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Slido Survey Results
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How engaging was this session?

In this session did you work with an attendee 
you didn’t know previously?

Yes No



© REDF 2018 REDF

Slido Survey: What three words describe how you feel at the end of this session?
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