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DEAR FRIENDS,
Welcome to the REDF 2019 Partner Retreat!

This year we are a group of 93 employment social  
enterprise leaders from 66 organizations representing 
25 states across the country! With such a large and diverse  
group of colleagues, it’s going to be a great retreat! 

For those of you who have been to a number of these  
retreats, you may have noticed the continual evolution 
of the structure, content, and organizations attending. 
The evolution parallels REDF’s own as we increase 
our understanding of how we can best support you, 
informed by your retreat experience. Here’s what we 
have changed, added, or strengthened this year in 
response to your input:

1.  Going deeper on the site visit tours and experiences. 
We are providing standardized information about 
the three social enterprises you will visit (see pages 
6–9) to help orient you quickly to the general size 
and scope of the enterprises. We are also including 
details about program design, technical assistance 
projects they’ve undertaken, and performance since 
joining the REDF portfolio. Our hope is that this will 
allow us to go deeper with each site visit, helping  
you ask questions from your perspective as peer 
practitioners, and providing opportunity for you to 
learn from each other. 

2.  We are hosting plenary sessions at each site visit  
so that we can discuss specific elements of the  
programs we believe are particularly notable and 
should be of keen interest to all our SE partners.  
At MTW, we will have an interactive working session 
that will show you how to better engage your  
participants in decision making and leadership. 
UTEC, which is a leader in social justice programming,  
will walk us through how (and why) to advance 
social justice work at our own organizations and 
give us a practical worksheet to get us started. We 
will close out our site visits at Roca, where we will 
explore the critical question that catalyzed a major 
change in their program: “How do you know what 
you are doing matters?” 

3.  Creating the conditions for trust and belonging.  
We are here to reset and celebrate but also do  
the hard work of sharing what works and, more 
importantly, what hasn’t. Coming together every  
year has allowed us to build relationships and a 
foundation of trust on which to have those honest  
and hard conversations. At the same time, we are 
growing the number of organizations that are  
included in this convening to reflect REDF’s  
growing footprint of programs and the number of 
enterprises we work with.

To that end, we are providing you with more information 
about “who’s in the room” by providing more details 
about the REDF programs that are represented. (See 
pages 10–11.) We are orchestrating parts of the schedule 
for you to enjoy content with your closest peers. We are 
also making intentional choices about when to ask you to 
go beyond your closest peers and work with leaders you 
don’t yet know.

4.  More time for reflection. You will have more of your 
evenings free this year and we have invited you to 
stay over for a third night in order to use the afternoon 
of the third day to pause, reflect, plan, and take 
care of yourself before rushing back to the never- 
ending demands of running double-bottom line 
businesses. This is an experiment this year and  
we look forward to seeing how people use this  
extra time.

Please let us know how we did and whether these changes 
make the retreat experience even better for you. 

Something else that will be unique this year is that you 
will have the chance to directly preview and respond 
to REDF’s 2021 strategy. Our staff has been working to 
assess what we’ve learned from our programs’  
performance, how the landscape has changed, and 
what we’ve heard from you. We are planning to share 
our emerging theory of change and provide specific 
ways to gather your input. 

Speaking of strategy, REDF’s 2016-2020 goal was to 
employ 25,000 people through enterprises receiving 
our direct support. You may recall this was a very large 
jump from our 2011-2015 strategy which called for  
employing 2,500 people. Well, we not only accomplished 
that goal, we did it with over a year to spare! Thank  
you for the integral role each of you played in this 
achievement. As usual, the Partner Retreat will include 
some time for appreciation and celebration of you.  
This year, that is more warranted than ever!

Thank you for traveling to Boston to engage with us for 
two and a half days. It’s going to be an amazing retreat 
and a great year!

Onward,

Carla Javits
President & CEO
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AGENDA

TUESDAY, JUNE 11

LOCATION: MORE THAN WORDS
BREAKFAST AT HOTEL
7:15–8:00am

WALK TO MORE THAN WORDS & LATE REGISTRATION
8:00–8:30am • Upstairs Common Area

WELCOME
8:30–9:00am • Upstairs Common Area

THE CONSTANT LEARNER (led by Megan Christenson)
9:00–10:30am • Upstairs Common Area
With some help from neuroscience, this session enables leaders  
to re-frame to-do lists into to-learn lists. This shift softens the 
black and white nature of accomplishment and encourages a 
more collaborative and inclusive culture of progress and  
learning. Participants will create a to-learn list for the Retreat  
and commit to sharing out what they learned during the  
closing session.

BREAK
10:30–10:45am

TOUR: THE INSIDER’S INTRODUCTION TO  
MORE THAN WORDS
10:45–11:45am

LUNCH
11:45am–12:45pm 

THREE WAYS TO BUILD MORE PARTICIPANT VOICE INTO 
YOUR SOCIAL ENTERPRISE
12:45–2:15pm • Various: Upstairs Common Area,  
Smith Common Room, Reading Room
This session, designed and led by More Than Words leadership, 
will enable attendees to explore one of three different avenues for 
incorporating beneficiary voice into social enterprise.  
Choose from: 1) Employee involvement in business operations;  
2) Employee voice in setting performance metrics; or  
3) Employee ownership of personal goals and life plans.

BREAK 
2:15–2:45pm

ROUNDTABLE DISCUSSIONS
2:45-3:45pm • Various: Upstairs Common Area,  
Smith Common Room, Reading Room, Warehouse

BREAK
3:45–4:00pm

ROUNDTABLE DISCUSSIONS
4:00-5:00pm • Various: Upstairs Common Area,  
Smith Common Room, Reading Room, Warehouse

DAILY DEBRIEF
5:00-5:30pm • Upstairs Common Area

MORE THAN WORDS SIP & SHOP
5:30–6:30pm • Bookstore

FREE EVENING OR OPTIONAL DINNERS
7:00-9:00pm
Alternative Staffing Alliance Dinner
Diversity & Inclusion in Employment Social Enterprises

OPTIONAL NIGHTCAP
9:00pm • Revolution Hotel

WEDNESDAY, JUNE 12

LOCATION: UTEC
BREAKFAST AT HOTEL
7:15–8:00am

BUS TO UTEC
8:00–9:00am • Lobby of AC/Revolution Hotel

TOUR: THE INSIDER’S INTRODUCTION TO UTEC
9:00–10:00am

BREAK
10:00-10:15am

FROM EMPLOYEE TO ACTIVIST: THE BENEFITS OF  
FIRING UP YOUR PARTICIPANTS ABOUT THE ISSUES  
THAT AFFECT THEM PERSONALLY
10:15–11:15am • Gym
Learn about UTEC’s approach to deeply involving their participants 
in social justice programming, advocacy, and policy work. Together 
we’ll do a short exercise that you can replicate back at your social 
enterprise, to help you uncover what your participants are most 
passionate about, and what issues are most pressing for them. 
While UTEC’s results have been impressive, their journey in this 
space started when they were a very young organization and  
their approach can be replicated by organizations of any size.
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OWNING YOUR PERSONAL STORY  
(led by Megan Christenson)
11:15am–12:00pm • Gym
As social enterprise leaders, you are often responsible for the first  
impression of your venture. Marshall Ganz’s research on the most  
effective community organizers led him to create a personal story  
framework—the Public Narrative—that is both effective and  
authentic. We’ll build a prototype in this session for you to try  
on and refine through the rest of the Retreat.

LUNCH
12:00–1:00pm • Gym

SUCCESS SALON [ACCELERATOR ALUMNI ONLY]
1:00–2:15pm • Catalyst Center
A twist on the “Solutions Salon,” participants will reflect on and 
learn from recent successes with a chance to get to know alumni 
across the three Accelerator cohorts. (Required for Accelerator 
alumni organizations.)

LEVERAGING THE EVIDENCE OF OUR IMPACT
1:00–2:15pm • Gym
This session will review recently-completed and in-progress 
evaluations that have implications for all employment social  
enterprises and will end with discussion of how the field should 
collaborate to ensure we are leveraging this growing evidence base.

BETA TESTING: REDF 2021 STRATEGIC PLAN
2:15-3:30pm • Various: Gym, Catalyst Center
As REDF’s core customers you will be asked to provide user  
feedback on our emerging strategic direction. Your input will 
shape REDF’s future programs.

LONG REFRESHER BREAK
3:30-4:30pm • Various: Cafe, Dance Studio,  
National Park Center

SOLUTIONS SALON & DAILY DEBRIEF
4:30-6:00pm • Various: Catalyst Center, Dance Studio,  
Board Room 
Participants will have a chance to bring a current challenge 
they are facing to an interactive discussion with industry peers. 
Through this structured format, peer groups will ask questions, 
engage in lively discussion and brainstorm solutions.

DINNER & RECEPTION 
6:00–8:00pm • Gym

BUS TO HOTEL
8:00–8:45pm

THURSDAY, JUNE 13

LOCATION: ROCA, AC HOTEL
BREAKFAST AT HOTEL
7:15–8:00am

BUS TO ROCA
8:00–8:30am • Lobby of AC/Revolution Hotel

TOUR: THE INSIDER’S INTRODUCTION TO ROCA
8:30–9:15am

BREAK
9:15–9:30am

HOW DO YOU KNOW THAT WHAT YOU ARE DOING MATTERS? 
9:30–11:30am • Gym
In this session designed and led by Roca, participants will  
experience the power of peacemaking circles and explore the 
critical question that began Roca’s journey towards radical focus 
and increased impact.

BUS TO AC HOTEL
11:30am–12:00pm

LUNCH
12:00–1:00pm • AC Hotel

THE CONSTANT LEARNER (PART 2) & CLOSING  
(led by Megan Christenson)
1:00–2:00pm • AC Hotel Conference Room

FACILITATOR:  
MEGAN CHRISTENSON 
REDF is pleased to welcome  
facilitator Megan Christenson to the 
2019 Partner Retreat. Megan leads 
product development and facilitation 
for the Acumen Civic Accelerator, a 
national social venture boot camp  

and investment fund.  She has spent the past decade working 
with early-stage ventures across sectors, industries, and legal 
structures to develop scalable processes for growth and social 
impact. Megan has been a critical partner in the development 
and launch of the REDF Accelerator.
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PROGRAM DATA MORE THAN WORDS UTEC ROCA

Enrollment    

Enrollment type Rolling Rolling Rolling

Referral into SE Voluntary Voluntary and court-mandated Voluntary

Job Design    

Work hours per week 30 28 26

Starting hourly wage $11.00 $11.00 $11.00 

Employee schedule M-F, Weekends M-F Only M-F Only

Consistency of work schedule Variable Fixed Fixed 

Program Design    

Term limit 1 year none 18 months

Paid programmatic activities Yes Yes No

Max hrs./week of paid  
program activities

6 15 0

Performance Management   

Opportunity for advancement? Yes Yes Yes

Opportunity to receive a  
pay raise?

Yes Yes Yes

Exit    

Allows re-enrollment after  
positive exit

Yes Yes Yes

Allows re-enrollment after  
neutral exit

Yes Yes Yes

Allows re-enrollment after  
negative exit

Yes Yes Yes

Post-Enterprise practices   

Follow up after SE positive exit Yes Yes Yes

Follow up after SE neutral exit Yes Yes Yes

Follow up after SE negative exit Yes Yes Yes

Months after SE exit for first 
follow up

Less than 1 6 Less than 1

Months after SE exit for last 
follow up

24 24 27

Month intervals of follow up 
after exit

every month 6 months, 12 months, 24 
months

2-3 times per week to start, 
tapering off over time

We love seeing that 
participants receive 
over 25 hours of paid 
work each week at all of 
these businesses!

Providing transitional  
employees with  
opportunities for  
advancement and/or 
pay raises are a great 
way to increase retention 
in your program.

REDF encourages  
you to set policies  
that define which 
participants you  
would allow to 
re-enroll in your 
transitional  
work program.

While we consider 
it a best practice to 
follow up with all 
participants, capacity 
constraints often 
limit SEs to following 
up only after positive 
exits. It’s great that 
these 3 SEs are able 
to follow up with all 
participants!

Roca’s tracking and 
follow up processes 
are known for being 

relentless!  Even 
More Than Words’ 

monthly follow up is 
higher than average. 
Most SEs’ follow up 
intervals look more 

like UTEC’s.

REDF suggests that 
SEs follow up with 
participants for at 
least 12 months af-
ter they exit the SE. 
These Massachusetts 
SEs hold themselves 
to an even higher 
standard of 24-27 
months!
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MORE THAN WORDS
Founded 2004   | Boston, MA | Target Population: Opportunity Youth

REDF PORTFOLIO MEMBER 2016-PRESENT

REDF Technical Assistance
REDF’s work with More Than Words has focused on business growth, space utilization, and marketing.  
Farber interns helped the More Than Words team think through the concept of a social enterprise marketplace  
(layout, product selection, events), while REDF staff and consultants aided the launch of MTW’s pop-up shop  
business and strengthened its online presence (through earned media and content suggestions).

Outcomes while in REDF Portfolio

2016 2017 2018

Earned Revenue $1,979,869 $2,458,981 $2,799,317

Business Costs $2,043,400 $2,212,415 $3,091,214

Business Profit ($63,531) $246,566 $(291,896)

Grants & Subsi-
dies $3,245,225 $3,322,616  $3,932,894 

Total Revenue $5,225,094 $5,781,597 $6,732,211

Total Expense $4,410,524 $5,435,097 $7,357,593

Net Income $814,570 $346,500 $(625,382)*

 *Planned operating deficit covered by comprehensive growth campaign pre-raised funds 

To learn more about REDF’s  
work with MTW, connect with  
REDF Portfolio team members  
Jeff Bergquist or Priscilla Liu. 

2016 2017 2018

People Employed   132  134  156

% Negative Exits   22%  17%  27%

% Neutral Exits   17%  27%  20%

% Positive Exits   61%  56%  53%

90 day response rate   70%  89%  92%

90 day retention rate   48%  76%  84%

1 yr response rate   64%  69%  83%

1 yr retention rate   61%  71%  82%

Field Avg values based on 2016 Data Update of CSW’s report, Apples to Apples: Making 
Data Work for Community-Based Workforce Development Programs.



8 • REDF 2019 Partner Retreat

UTEC, INC.
FOUNDED 1999  |  LOWELL, MA  |  TARGET POPULATION: OPPORTUNITY YOUTH

REDF PORTFOLIO MEMBER 2016-PRESENT

REDF Technical Assistance
REDF’s work with UTEC has focused primarily on business growth and sustainability. Project highlights include: feasibility analysis  
of the paint recycling business, breakeven analysis of their mattress recycling business —along with operational recommendations,  
and an online sales channel build-out for their woodworking and food enterprise businesses.

Outcomes while in REDF Portfolio

2016 2017 2018

Earned Revenue $499,003 $735,883 $1,003,078 

Business Costs $647,319 $1,129,249 $955,028

     Business Profit  $(148,317)  $(393,366)  $48,050 

Grants & Subsidies* $6,599 0 0

Total Revenue $505,602 $735,883 $1,003,078

Total Expense $838,942 $1,290,152 $1,463,719

      Net Income $(333,339) $(554,269) $(460,641)

To learn more about REDF’s work 
with UTEC, connect with  

REDF Portfolio team members  
Jeff Bergquist or Priscilla Liu. 
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UTEC’s retention rates exceed 
workforce development 

averages.

2016 2017 2018

People Employed* 66 71 66

Negative Exits 63% 45% 43%

Neutral Exits 4% 24% 30%

Positive Exits 33% 30% 28%

90 day response 
rate

100% 83% 73%

90 day retention 
rate

69% 82% 84%

1 yr response rate 100% 91% 78%

1 yr retention rate 78% 58% 96%

Starting Wage  
at SE 

$9.50 $ 9.50 $11.00

Avg hourly wage 
post-SE  
employment

$9.96 $13.01 

*UTEC’s PE numbers only represent NEW people employed. Most participants stay in the 
program for over a year. 

 * Only the portion of UTEC’s fundraised dollars allocated specifically for SE business lines  
is represented here 

Field Avg values based on 2016 Data Update of CSW’s report, Apples to Apples: Making 
Data Work for Community-Based Workforce Development Programs.
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UTEC, INC.
FOUNDED 1999  |  LOWELL, MA  |  TARGET POPULATION: OPPORTUNITY YOUTH

REDF PORTFOLIO MEMBER 2016-PRESENT

REDF Technical Assistance
REDF’s work with UTEC has focused primarily on business growth and sustainability. Project highlights include: feasibility analysis  
of the paint recycling business, breakeven analysis of their mattress recycling business —along with operational recommendations,  
and an online sales channel build-out for their woodworking and food enterprise businesses.

Outcomes while in REDF Portfolio

2016 2017 2018

Earned Revenue $499,003 $735,883 $1,003,078 

Business Costs $647,319 $1,129,249 $955,028

     Business Profit  $(148,317)  $(393,366)  $48,050 

Grants & Subsidies* $6,599 0 0

Total Revenue $505,602 $735,883 $1,003,078

Total Expense $838,942 $1,290,152 $1,463,719

      Net Income $(333,339) $(554,269) $(460,641)

ROCA
FOUNDED 1988  |  CHELSEA, MA  |  TARGET POPULATION: OPPORTUNITY YOUTH

REDF PORTFOLIO MEMBER 2016-2018

REDF Technical Assistance
REDF staff and consultants have supported Roca in strengthening business operations associated with their transitional employment  
program (TEP) – including feasibility analysis of several new business lines (e.g., landscaping, deconstruction) and through  
benchmarking of comparable enterprises. REDF has also supported Roca on participant outcomes-focused work, including the  
setup of an external-employer partnership and driver’s license attainment program. 

Outcomes while in REDF Portfolio

2016 2017 2018

Earned Revenue $612,386  $1,237,696 $1,227,166 

Business Costs $1,442,024  $1,657,224 $ 1,561,567 

     Business Profit $(829,639)  $(419,528) $ (334,401)

Grants & Subsidies $1,168,041  $1,435,959  $1,175,478 

Total Revenue $1,780,427  $2,673,655 $ 2,402,644 

Total Expense $2,053,911  $2,447,759  $2,243,604

     Net Income $(273,484)  $225,897  $159,040 

To learn more about REDF’s work 
with Roca, connect with REDF 
Portfolio Director Karen Chern.

2016 2017 2018

People Employed* 167 145 103

% Negative Exits 2% 11% 24%

% Neutral Exits 19% 34% 57%

% Positive Exits 80% 55% 19%

Exit survey rate 32% 73% 20%

90 day response 
rate

96% 87% 81%

90 day retention 
rate

74% 83% 94%

1 yr. response rate 92% 70% 54%

1 yr retention rate 73% 100% 60%

Starting Wage at 
SE 

$10.00 $10.00 $11.00

Avg hourly wage 
post-SE  
employment

$12.64 $11.90 $12.70

* Roca’s PE number only reflects NEW employees. Roca’s program is designed to be 18 
months long. 

Field Avg values based on 2016 Data Update of CSW’s report, Apples to Apples: Making 
Data Work for Community-Based Workforce Development Programs.

 *  Only the portion of UTEC’s fundraised dollars allocated specifically for SE business lines  
is represented here 
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VENTURE PHILANTHROPY 
Venture philanthropy has been REDF’s core program for over 20 years. We make a multi-year investment of both grant dollars  
and technical assistance into a portfolio of high potential organizations. This program is ideal for social enterprises that have high 
ambitions for growth but have been operating long enough to refine their program and employee supports model, build evidence 
of their effectiveness, and test their value proposition as a business. Grantees commit to annual goals, create a detailed annual 
work plan, and meet with their REDF portfolio manager monthly. 

Grant money? Yes. Annual grants have ranged from $40,000-$350,000. Individual grant amounts are driven in large part by 

how many beneficiaries the social enterprise will employ each year.

Technical assistance? Yes. Grantees receive customized technical assistance from REDF staff and consultants.

Farber interns? Yes. Grantees are eligible for a Farber intern but placements are not guaranteed. Grantees must scope an  
appropriate project for an MBA intern and commit to having a senior leader as the direct supervisor.

Accepting new applicants? No. Currently, venture philanthropy is run as a five-year cycle. In 2015, REDF selected 22 social  
enterprises for the 2016 portfolio with the expectation that organizations would receive three to five years of  
funding and exit in or before 2020, with new enterprises being added only as needed to ensure that the portfolio meets  
its overall five-year goals. Five enterprises have exited the 2016 portfolio so far. Four Seattle-area enterprises were  
added in 2019 for an abbreviated term in order to meet the goal of building capacity of enterprises in key geographies  
of the San Francisco Bay Area, Los Angeles, and Seattle. 

Who’s here? Of the 26 social enterprises, 24 are represented at the retreat by 45 attendees. Weld Seattle, Pioneer Human  
Services, Hope Works, and Northwest Center are the four new Seattle-area grantees.

ACCELERATOR 
The REDF Accelerator, which launched in 2016, is designed to support and connect the leaders of growth stage  
employment social enterprises. Each Accelerator cohort meets in person three times over a 9-month period, typically  
in November, February, and May. Each session is 3 ½ days with content delivered by both REDF and our partners at  
Acumen. The curriculum focuses on strategic planning, marketing & messaging, employee supports, financial planning, and  
operations. Woven throughout, is programming focused on further developing skills as a leader by equipping the cohort with the 
tools to set (and execute!) big goals, improve strategic thinking skills, diagnose and overcome business challenges through a 
growth mindset approach, and develop strong relationships with their peers.

Grant money? No. The Accelerator is a capacity-building opportunity not a grant program. REDF covers the cost of the sessions, 
though Fellows cover their own transportation to sessions. After completing the Accelerator curriculum in May, Fellows are  
automatically eligible to compete for a project grant from REDF, which is a one-time small grant. There is no guarantee of funding. 

Technical assistance? Yes, on a case by case basis for alumni. Graduates can receive some customized 1-on-1 technical assistance 
during their two-year alumni period following graduation, pending availability of REDF staff and fit with our skills. 

Farber interns? Not yet.

Accepting new applicants? Yes! A new 18-person cohort is selected each summer. The 2019 application is open  
June 10–July 29. Email accelerator@redf.org with referrals or more questions.

Who’s here? Of the 54 social enterprises who have graduated in the first three cohorts, 33 are represented at the 2019 retreat  
by 37 attendees.

REDF’S PROGRAMS
Over the last few years our Partner Retreat (and the group attending it) has evolved significantly. What used to be a one-day  
gathering of our California-only venture philanthropy program has become a 2 ½-day strategic convening of social enterprise leaders 
from all of REDF’s programs.

Attendee feedback last year indicated you would like more information about the various REDF programs that are represented  
at the retreat. The program information on these two pages has been crafted specifically to answer some of your most frequently  
asked questions.
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LA:RISE (LOS ANGELES REGIONAL INITIATIVE FOR SOCIAL ENTERPRISE)
LA:RISE is a public/private partnership that unites social enterprises with L.A.’s public Workforce Development System,  
competitive employers, and specialized service providers, creating an integrated system that allows all partners to bring their  
expertise and resources to the table. LA:RISE is a partnership that works!

Grant money? Yes. LA:RISE partners receive public funding from the City and County of Los Angeles, based on the number of 
people they commit to employ and the services they provide. Amount per enterprise is on average $3,500 per participant.

Technical assistance? Yes. LA:RISE partners receive technical assistance from REDF staff and consultants.

Farber interns? No.

Accepting new applicants? Yes. REDF is currently recruiting new partners in Los Angeles City and County. If you would like to 
make a referral or get more info, email larise@redf.org.

Who’s here? Of the 10 partners, nine are represented at the retreat by 13 attendees. Several LA:RISE partners are also in other 
REDF programs like Venture Philanthropy (4), Accelerator (2) and Impact Lending (1). Four enterprises are unique to the LA:RISE 
partnership and new to the Partner Retreat this year: Los Angeles Conservation Corps, Goodwill of Southern California, YWCA 
Greater Los Angeles, and Center for Living and Learning.

IMPACT LENDING 
REDF’s pilot Impact Lending practice launched in 2017 to provide an important tool to accelerate the growth of the field. REDF  
is demonstrating a model for how flexible loan terms combined with technical assistance can improve borrower performance  
and attract new sources of capital to employment-focused social enterprises. Eligible borrowers have three years of operations,  
evidence of or a demonstrated path to profitability, positive sales growth and a strong management track record. 

Grant money? No. All funds are loans, ranging in size from $75,000 to $1,000,000 with flexible terms.

Technical assistance? Yes, on a case by case basis. Borrowers can receive some customized 1-on-1 technical assistance during 
their loan period, pending availability of REDF staff and fit with our skills. 

Farber interns? Starting in 2019, a Farber intern will work with two Impact Lending borrowers.

Accepting new applicants? Yes! If you are interested in a loan or would like to make a referral email impactlending@redf.org.

Who’s here? Of REDF’s five total borrowers to date, three are represented at the retreat by four attendees.

FARBER PROGRAM 
The Farber program provides socially-minded MBA students the opportunity to use their business acumen to produce real,  
measurable impact to REDF’s social enterprise partners. Farbers spend ten weeks immersed in a mission-critical project providing 
key insights and recommendations at the conclusion of the summer. Since 1997, REDF has placed over 178 Farbers with our 
Portfolio partners. 

Grant money? Farber salaries are paid by REDF. The social enterprise host organization covers fringe benefits and  
provides the workspace and management.

Accepting new applicants? Yes! For prospective interns, the application process kicks off in December every year. For prospective 
host organizations, REDF portfolio managers begin identifying potential projects with portfolio organizations in November each year.

Who’s here? Twelve Farber interns from seven different business schools kick off their internships at the retreat.



SOCIAL MEDIA ASKS AND GUIDELINES

We encourage you to enthusiastically share/connect on the platforms of your choice  
when the spirit moves you. Please include the Retreat’s hashtag #REDFRetreat19,  
as well as #socent when you do. Watch for REDF’s Instagram Stories, where we’ll  
share our favorite moments, including re-sharing your Retreat highlights.

Twitter: @redfworks

Facebook: REDFworks

Instagram: @redfworks

SF OFFICE: Two Embarcadero Center, Suite 650, San Francisco, CA 94111 (415) 561-6677

LA OFFICE: 801 S. Grand Avenue, Suite 725, Los Angeles, CA 90017 (213) 623-2112

©REDF 2019

HOTELS

AC Hotel Boston Downtown
225 Albany Street
Boston, MA 02118

The Revolution Hotel
Note: For REDF staff and Farbers 
40 Berkeley Street
Boston, MA 02116

RETREAT VENUES

Tuesday 6/11
More Than Words
242 East Berkeley Street
Boston, MA 02118

Wednesday 6/12
UTEC
35 Warren Street
Lowell, MA 01852

Thursday 6/13

Morning
Roca
101 Park Street
Chelsea, MA 02150

Lunch and Closing Session
AC Hotel Boston Downtown


