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About LA:RISE and the Evaluation

2



LA:RISE timeline: many iterations of LA:RISE

Sept 2014: 
LA:RISE 

1.0 Begins

Sept 2015: 
LA:RISE 1.0 
enrollment 

begins

July 
2016

Apr 2017: 
LA:RISE 1.0 
enrollment 

ends

July 2018: 
LA:RISE 1.0 

services 
end

Sept 2019 
LA:RISE 1.0 
evaluation 

ends

3

LA:RISE 3.0 
City and 
County 

LA:RISE 2.0 
City

LA:RISE 4.0 
City and 
County

LA:RISE 5.0
City and 
County



LA:RISE 1.0 primary components 
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Operated by: EWDD (grantee) 
and REDF (coordinator)

Funding: US DOL R2 Workforce 
Innovation Fund (WIF) grant

$6 million (2014-2019)

Goal: Provide transitional 
employment and other 

services to populations with 
high barriers to employment

Approach: Bridge public 
workforce and private social 
enterprise organizations with 

supports and employers

LA:RISE 1.0



LA:RISE addresses two policy-relevant approaches

Priority Populations: High Barriers to Employment

• Homeless or at risk of homelessness

• Individuals with a criminal record

• Opportunity youth (ages 18-24)

Enhanced Transitional Employment Services

• Wide array of long-lasting services (transitional employment at social 
enterprises, WIOA, supportive services, and employers)

• Performance standards to improve readiness (minimum employment 
hours, job readiness assessments, etc.)
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LA:RISE evaluation: three components

Evaluation of 
LA:RISE 1.0

Implementation 
study

Impact Study: 
Randomized 
Control Trial

Cost and Cost-
Effectiveness
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Key Findings and Recommendations
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Partners implemented a robust service delivery system
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Enrollment was a success

SEs met enrollment goals

SEs implemented random 
assignment

LA:RISE enrolled the three 
priority populations
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LA:RISE had a short-term impact on employment
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LA:RISE did not have an impact on earnings

11

$742 

$2,450 

$834 
$2,124 

$0

$1,000

$2,000

$3,000

0 1 2 3 4 5 6 7 8 9 10 11

Q
u

ar
te

rl
y 

Ea
rn

in
gs

 

Quarters after Random Assignment

 Program

 Control



For high-contrast adult serving SEs, impacts on 
employment were larger and longer lasting
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For high-contrast adult serving SEs, impacts on 
earnings were also larger and longer lasting
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Consider opportunity youth programs differently

Opportunity youth SEs had no 
impact on employment or earnings

LARCA evaluation: these programs 
had a positive impact on education

Consider different measures for 
opportunity youth programs
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LA:RISE improved linkages to 
housing programs within one year
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 Need for housing was 
much greater

 Site visits suggested that 
housing was a major 
barrier

 Most people utilized 
temporary than 
permanent solutions

 Improved assessments 
and linkages may help
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More of the right type 
of linkages needed



Reducing criminal justice system involvement

No impacts on arrests, convictions or 
jail incarcerations

Some suggestion of impacts on arrests

Room for increased programming to 
reduced justice system involvement
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Improving employer partnerships

LA:RISE needs 
additional/stronger 
employer partners

• Bridge employers 
had limited hiring 
capacity

• More opportunities 
might help people 
stay employed

Specifically, need 
employers who:

• Are willing to work 
with individuals 
with barriers

• Provide good jobs 
(well-paying, good 
benefits)

• Hire for permanent 
employment

17



Summary and next steps

Overall, the evaluation shows many promising results 

Recommendations

• Conduct further research to see what produces those larger and 
more lasting impacts (and see if this is replicable) 

• Measuring the outcomes of opportunity youth programs 
differently from those serving adults 

• Continue to improve linkages overall, but especially to the right 
types of housing programs

• Introduce services to reduce criminal justice system involvement

• Increase LA:RISE-friendly employer partners
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Christian Geckeler
christian_geckeler@spra.com
510-788-2461
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Questions

Report: https://www.spra.com/wordpress2/wp-
content/uploads/2019/09/LARISE-Evaluation-
Final-Report.pdf

mailto:christian_Geckeler@spra.com
https://www.spra.com/wordpress2/wp-content/uploads/2019/09/LARISE-Evaluation-Final-Report.pdf

