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AGENDA

▪ Introduction to REDF’s Growth Portfolio

▪ Portfolio Details & Benefits

▪ Timeline

▪ Eligibility

▪ Who Should Apply

▪ Partnership Criteria

▪ How to Apply

▪ Phone Screen Process

▪ Application Office Hours

▪ General Resources

Background

Process

Questions
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REDF’S STRATEGIC VISION
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REDF’S LONG-TERM STRATEGY FOR MARKET ADOPTION

2001-2015 2016-2020

Expand in 

California

Expand nationally with a 

larger group of ESEs with 

diverse business and 

program models

Expand to more 

locations and

regions

2021-2025

Employed thousands Employed > 50,000*

Mathematica

Jobs Study

RTI evaluation

LA:RISE evaluation

ESE beneficiary

feedback study

2026-2035

ESEs are a national 

scalable solution, with 

significant public-private 

support

Impact at Scale Market Adoption

⬆ Capital flow to ESEs    

⬆ Public and private support of ESEs

⬆ Sustainable, effective ESEs that deliver positive SROI

⬆ People with barriers employed in meaningful jobs with

paths to their long-term self-sufficiency and wellbeing

*collecting data through Dec 2020
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THE REDF GROWTH PORTFOLIO

▪ An unrestricted, three-year funding commitment of $300,000 for operating 

support

▪ Up to $150,000 in project-specific (restricted) grant funding

▪ Three years of 1:1 capacity building support 

▪ Access to a Farber Fellow, a 2nd year MBA from one of the country’s top 

business schools, providing 10 weeks of full-time project-based support

▪ Year one Baseline Assessment that generates an initial understanding of 

the strength of each social enterprise

▪ Grantees will also gain access to specialized, ongoing programming 

and resources, as well as opportunities to connect with other social 

enterprises

▪ 3-year participation

▪ Rolling admission – organizations will be added annually

Portfolio Benefits

Portfolio Structure
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GROWTH PORTFOLIO SELECTION PROCESS
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SELECTION PROCESS & TIMELINE

November 12
Informational 

Webinar

Nov 2020 Dec 2020 Jan 2021 March 2021

November 9 
Application Opens

December 18
Application 

Closes

November 16 –
December 11

Phone Screens

February 2021
Round 2 Video Interviews

Early March 2021
Portfolio Grantees 

Notified

Early February
Round 1 Decisions

Feb 2021 April 2021

November 17 –
December 11

Application Office Hours

April 1
Grant Starts
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ELIGIBILITY

Has graduated from REDF’s 

Accelerator program or has 

participated in a qualifying 

REDF program between 

2017-2020

Not a current or previous 

member of REDF’s 2016-

2020 Venture Philanthropy 

Portfolio

Currently employs REDF’s 

population focus (individuals 

with low incomes at or 

below 200% FPL* who face 

significant barriers to 

employment) in W-2 jobs 

through social enterprise, 

and pay wages that meet 

local minimum wage 

standards

At least $400k in annual 

(fiscal or calendar year) 

earned revenue across all 

business lines** 

Nonprofit or for-profit 

community organizations, 

including certified benefit 

corporations, legally able to 

operate in the United States

VPP

**Given COVID-19, REDF understands that revenue may have decreased 

in 2020 so 2019 revenue may be used to qualify

*FPL: Federal Poverty Level
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REDF’S POPULATION FOCUS

Low-income individuals with at least one of the following barriers:

▪ Re-Entry: People impacted by the justice system, including individuals 

who have been arrested, convicted of a crime and/or spent time in prison

▪ Mental Illness: People living with a mental illness, including those with a 

substance use disorder, major depression, anxiety, mood disorder, post 

traumatic stress disorder, or schizophrenia

▪ Homelessness: People who are or have been homeless, sought 

emergency shelter, or do not have a fixed/regular residence

▪ Opportunity Youth: Young people (between the ages of 16-24) who are 

disconnected from work and school

▪ Refugees: People with refugee or asylee status

▪ Domestic Violence & Trafficking: Survivors of domestic violence and/or 

trafficking (People who have experienced significant trauma hindering 

them from obtaining work may also be considered - please speak to 

REDF.)
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WHO SHOULD APPLY

Growth Stage ESEs* with 

Ambitious Goals

ESEs that are ready to grow and significantly 

expand their impact through improved 

profitability, programming, and employment

ESEs that have a stable business and program 

model

The long-term growth vision is ambitious, 

innovative, and attainable

Demonstrated 

Commitment to DEI

ESEs that are working to advance DEI** within 

their organizations and community

ESEs that are committed to advancing racial 

equity and creating equitable outcomes for all 

program participants

Data Tracking & Reporting 

Capabilities

ESEs who are committed to a culture of 

continuous learning through leveraging data and 

participant feedback

Willing to share data and report key metrics

Active Partnership with 

REDF & ESE peers

ESE is ready to partner and eager to exchange 

learnings with peers and REDF

ESEs that have the capacity for REDF’s hands-

on engagement and advice

ESEs that are interested in contributing learnings 

to the greater ESE field

**DEI: Diversity, Equity, & Inclusion

*ESE: Employment Social Enterprise
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PARTNERSHIP CRITERIA

Leadership | Demonstrated interest and capacity in 

being an active portfolio participant to learn from, 

share with, and teach others. This includes leadership 

who are diverse, adaptive, receptive to feedback, and 

who have strong organizational commitment, 

structure, and governance.

Organizational Capacity | The organization is in 

an overall strong position – both operationally and 

financially – to build on what already exists and with 

the right support and resources, grow over the next 

three years. The organization has data reporting and 

tracking capabilities, the ability to execute on 

technical assistance projects, and financial 

sustainability.

Business & Program Models | The ESE* has 

stable, proven business and program models that can 

serve as the foundation for growth. The growth plan is 

clear, comprehensive, and realistic, while offering a 

compelling vision based on feasibility, market need, 

and job-type fit for the population served.

Partnership | Capacity and eagerness to partner 

with REDF and portfolio peers. Demonstrated 

commitment to DEI** efforts and your community.

**DEI: Diversity, Equity, & Inclusion

*ESE: Employment Social Enterprise
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Application Components

Application Details

APPLICATION DETAILS

• Application form

• Most recent audit

• Current year organizational budget

• Current year ESE* budget

Optional components:

• Theory of Change

• Organizational chart

• Strategic plan / business plan

• 32 questions

• Estimated time to complete: 10 hours

NOTE – Application questions use character limits 

(not word count), and spaces are included in the 

count. 

If you’re drafting your application in Microsoft Word, 

you can check your character count by clicking 

Word Count in the Review tab and viewing the total 

for Characters (with spaces).  

*ESE: Employment Social Enterprise
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HOW TO APPLY

APPLICATION DEADLINE IS DECEMBER 18, 2020 AT 11:59 PM PDT

Submit your application via REDF’s Applications & Awards Portal:

https://redfworks.force.com

PORTAL LOGIN: 

• All applicants have a username and password from REDF.

• If you know your username but do not remember your password, click the "Can't access 

your Account?" link on the Portal to reset your password. Check your Spam folder.

• If you do not have login credentials or do not remember your username, please email 

programadmin@redf.org.

TECHNICAL SUPPORT

If you experience technical issues or if others in your organization need access to the 

application, email programadmin@redf.org. 

REMINDERS

• To access the application, click the Edit icon (pen & paper) on the GP application.

• Save your progress periodically. The Portal will not autosave responses.

• Once finished, click the “Review/Submit” button. Review your responses and click 

“Submit”. A submission confirmation email will be sent.

https://redfworks.force.com/
mailto:programadmin@redf.org
mailto:programadmin@redf.org


© REDF 2020 REDF

Purpose of Phone Screens 

PHONE SCREEN PROCESS

All applicants are encouraged to sign up for a 

20-minute pre-screening call between 

November 16 and December 11.

▪ You’ll be speaking with a REDF staff 

member.

▪ You’ll need to have some information 

prepared for the call. REDF will send you 

the list of information to gather prior to the 

call.

IMPORTANT – If you think you’re not quite 

ready to apply, don’t worry. REDF will be 

selecting members to join the Growth Portfolio 

annually through 2024.

Phone screens are an opportunity 

for REDF and an ESE* to have an 

informal conversation around 

partnership and readiness to apply 

for the Growth Portfolio in 2020.

Please note phone screens are 

not meant to provide clarity or 

advice on application questions. 

Please sign up for Application 

Office Hour if you have application 

questions.

*ESE: Employment Social Enterprise

Click here to schedule your phone screen

https://calendly.com/redf-growth-portfolio/screening-calls


© REDF 2020 REDF

Purpose of Office Hours

APPLICATION OFFICE HOURS

All applicants are welcome to sign up for a 

45-minute Application Office Hours call

between November 17 and December 11.

▪ A pre-screening call is a pre-requisite to 

utilizing office hours.

▪ Please be prepared with specific 

questions to discuss on the call – more 

information will be provided during sign 

up.

NOTE – The review process does 

not take this resource into 

account; attending office hours 

will not hurt or help your 

application.

Office hours are an opportunity for 

REDF staff to clarify application 

questions and provide feedback.

Click Here to sign up for Application Office Hours

https://calendly.com/redf-growth-portfolio/application-office-hours
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GENERAL RESOURCES

The Growth Portfolio page on REDF 

workshop contains additional resources:

▪ Recording of this webinar

▪ Application and eligibility details

▪ Sign-up information for application 

resources:

o Phone screenings

o Application office hours

▪ FAQs

▪ Glossary of key terms

https://redfworkshop.org/growth-portfolio-2021

https://redfworkshop.org/growth-portfolio-2021
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REDF is excited to learn more about you! Questions?

If you have additional questions after this webinar, please email growthportfolio@redf.org

mailto:growthportfolio@redf.org

