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NEXT STEPS & COHORT LAUNCH 
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In the chat... 
❏Please add your name, organization, and City

❏What’s your favorite sports team?

TELL US ABOUT YOURSELF
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1. Be Present – Try to have cameras on, listen actively, and turn off other 
devices and apps during the webinar.

2. Please mute yourself until we take questions
3. Q&A –Feel free to use the chat to ask questions throughout the webinar. 

We will take questions midway and at the end of the presentation as well. 
4. Take care of your bodies: Get up to stretch, use restroom, hydrate, etc.
5. Practice Grace and Openness We are all here to learn!

GROUP AGREEMENTS
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SNAP E&T Webinar Series 

Topic Date

Kick off to SNAP E&T 
Partnerships for ESEs

March 2

Offering E&T Services March 16

Serving People Via E&T March 30

Assessing E&T Funding April 13

Building Capacity for E&T April 27

Next Steps & TA Cohort Launch May 11 
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AGENDA
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Tying it All 
Together

Getting 
Started in 
Your State

Guest 
Speaker

Reflections 
& Next 
Steps 

• Webinar Series & SNAP E&T Elements Recap

● Getting Started in Your State
● General Tips & Suggestions 
● FNS Regional Analyst role 
● Derrick Dolphin, FNS Regional Analyst Mid-Atlantic 

Region

• Dana Emanuel, New Moms - Cohort 1 Participant
• Webinar Series Reflections
• SNAP E&T Technical Assistance Cohort 
• Application Review 
• SNAP E&T Resources & Suggestions 
• REDF Workshop 
• General Q&A 
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Getting Started in Your State 

Venn diagram
•Helpful tool to assess your alignment and readiness for SNAP E&T and to 
understand what you need as a SNAP E&T partner

  
State/County SNAP 

•Your State/County SNAP agency and the local opportunity to operate as a 
third-party partner. 

•https://www.fns.usda.gov/snap/state-directory 

  Key information and questions to consider 
•Are SNAP E&T partnerships available in your State or County? 
•Who at the State/County level do you need to contact?
•Is there an RFP process and what is the schedule? 
•Does your State use an intermediary? 
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Tying it All Together 

Webinars provided a 
closer look at each 
element The “Right”

Funds

The “Right”
Capacity

The “Right”
Services

The “Right”
Participants
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Non-Federal 
Not Federally 
Matched

Data & reporting
Trained Staff

On SNAP 
Not on TANF

Tied to SNAP 
E&T Components
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Where to Start  

❖Derrick Dolphin, FNS Regional Analyst

–The FNS Regional Analyst role
–How to get started in your region 
–General Tips & Suggestions 
–Q&A 
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Guest Speaker   
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Dana Emanuel

Director of Learning 
and Innovation 

❖ About New Moms

❖ Journey to SNAP E&T TA Cohort 

❖ Goals and Achievements during the 

10 months of training 

❖ Update on their SNAP E&T Journey 

❖ Q&A with Dana 
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Reflection 

A primary goal of the webinar series has been to offer enough 
information  so that each employment social enterprise, non profit, 
or other entity feels better informed and able to decide on a path 
forward with SNAP E&T.

Today we want to take a minute for you to reflect and share what 
you are thinking and feeling about SNAP E&T, your organization or 
entities next step. 
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Reflection 

PAGE 10

What excites and motivates you 
at this time?
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Reflection 
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What concerns or questions do 
you have?
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Reflection 
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How could the cohort assist you 
moving forward, taking your next 

step?
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Reflection Summary 

Summary of reflections 
•Questions  or concerns 
•How the cohort can assist your organization/entity?

Questions and final reflections? 

Next Steps 
•SNAP E&T Technical Assistance Cohort and application 
•REDF Workshop 
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Cohort   

SNAP E&T Technical Assistance Cohort 
  
  Benefits of Participating 

❖ Individualized technical assistance from an assigned SJI or CEO consultant.

❖Customized training on topics relevant to your organization and cohort members.  

❖Collaboration with cohort peers to share strategies, tools and best practices.

❖Opportunities to hear from ESEs that are experienced SNAP E&T partners, as well as 
share your own experience and leadership on SNAP E&T with peers. 

❖REDF Resource Platform – access to tools, templates, resources, best practices and 
SNAP E&T materials relevant to ESE SNAP E&T partnerships.   
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Cohort Application   

SNAP E&T Technical Assistance Cohort Application 

https://redfworkshop.org/snap-et-technical-assistance-cohort-applicatio
n/

Anticipated Schedule  
•Wednesday, May 18th Application for SNAP E&T Technical Assistance 
Cohort released 

•Friday, June 3rd Application due  
•Friday, June 24th Notification of Selected Organizations 
•July 2022: Cohort launch meeting
•April 2023: Cohort wrap up 
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REDF Workshop and Resources 

Suggestions for continued SNAP E&T learning  
1. Contact us – Kalen Cornelious at kcornelious@redf.org
2. REDF Workshop Resources 

–Categories: Capacity, Services, Participants, General, Webinar Series 
Materials  

–Mapping Program Services for Alignment with SNAP E&T 
–  Provider Readiness Roadmap 

3. Reach out to your State/County SNAP agency to learn about the local SNAP 
E&T program

4. Talk with SNAP E&T partners you are familiar with about their experience
5. Consider SNAP E&T in your 2023 & 24 organizational planning
6. Reach out to your FNS Regional Analyst 
7. Participate in specialized webinar topics and learning sessions in 2023. 

Opportunities will be shared via email 
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Webinar Series Survey Link: 

https://redf.qualtrics.com/jfe/form/SV_7VElkNMNorCt6ei
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Comments and Questions


