SMALLIFY Field Guide to Trust Building
REDF Community Retreat (June 11, 2024)
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Goals for Our Trust-Building Work

An investment that

Learn how what we DO and what we SAY can
build or undermine trust

Understand our own trust-building strengths and
growth areas

Learn how to use active listening and empathy to
understand the trust-building preferences of
others

Develop practical trust-building skills and
actions we can use everyday and with our teams

Strengthen relationships in our REDF Community

works.

5 Communication
Styles to Build Trust
(What | SAY)

=

DATA STYLE
Sounds like: “The
research shows that..."

5 Ways of Being
to Build Trust
(What | DO)

RELATABILITY
I'm aware, vulnerable
and in tune with people
and places.
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PERSONAL STYLE
“My best frie d Iway

tells me.

=
=

GENEROSITY

| give freely of my
time and resources.

@W f_

CREDIBILITY
| have relevant
knowledge or
lived experience to
share.

-
PAN

INCLUSIVE STYLE
Sounds like: “What do
you think?

| &

ACTION STYLE

TRUSTWORTHINESS
| can be counted on to
keep confidences

=

RELIABILITY
| do what | say I'm

going to do.

SMALLIFY
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Innovation
Change
Collaboration

Relationship
Transformation

Trust

(Certainty)
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economy that works.
FOr everyone. FUTURE STYLE

- e
REDF invests in businesses that reveal and reinforce the talent of people breaking through SOU ndS ll ke. ' n

barriers to employment. 10 yea rs tlme"

fninvesment thatorks Copyright © 2011-Present SMALLIFY LLC. All Rights Reserved. www.smallify.it
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WHATWEDO - WHY WEDOIT THE IMPACT SUPPORT REDF - THE LATEST ABOUT ~

The Impact

Since 1997, REDF has invested in

266 social enterprises in 38 states
and DC

SINCE 1997

100K+ S2B+
People supported, skilled, and employed Revenue earned & reinvested in people and jobs DATA STYLE
Sounds like: “The

2021 - 2022 IMPACT HIGHLIGHTS resea rch Shows that.”"
3% 42%
of ESE leaders backed identify as BIPOC of leaders backed identify as having lived
experience

An investment that works.
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: 4"
~ o\~
Igniting the Flame In Good Company: Redefining In Good Company: Connecting PERSONAL STYLE
Yourself with Jay Pershing, People with Possibilities, ¥ f .
Weld Works Jerelyn Rodriguez, The My beSt ”end always
Knowledge House tells me..”

A nvesiment that work. Copyright © 2011-Present SMALLIFY LLC. All Rights Reserved. www.smallify.it
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Donate

Make animpact now

Wire Donations & Checks @

Wire Transfer

To initiate a transfer of funds, please
email development@redf.org with
your name, contact information, and
gift amount so that we may provide
you with our banking information
and properly acknowledge your gift.

Check

Please make your check payable to
REDF and mail to:

Attn: REDF Development
Department

150 Sutter Street #267

San Francisco, CA 94104

An investment that works.

Donor Advised Funds ®

Donor Advised Funds (DAFs) are a
popular way for donors to support
REDF. DAFs enable you to simplify
your charitable giving, while
pursuing your own philanthropic
strategy. If you have a donor advised
fund and would like to recommend a
grant to REDF, please email
development@redf.org.

Stock Gifts ®

Stock

To initiate a stock transfer, please
email development@redf.org with
your name, contact information,
stock name, and number of shares
so that we may provide you with our
brokerage information and properly
acknowledge your gift.

Individual Retirement Account
Please contact your IRA
administrator to make a transfer to
REDF. You may need to provide
them with REDF’s federal tax ID,
which is 54-2132153. Click here to
download a sample letter to your
IRA administrator requesting a
distribution to REDF.

Employer Matching ®

Make a contribution to REDF and
explore employer matching gift
options at your company.
Companies usually match donations
at a 1:1 ratio, but some will match at
a 2:1, 3:1, or even a 4:1 ratio,
amplifying your contribution and
our impact.

For any other questions about your
donation, please contact us at
development@redf.org.
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ACTION STYLE

Sounds like: “Please
have this to me by

Friday at 3pm.”


http://www.smallify.it

REDF e e e i

Support REDF
Today

Innovation, impact, and 5 S i IR
investments that work. ;

INCLUSIVE STYLE
Sounds like: “What do
you think?

Get Our Newsletter Careers
Donate

Contact

et Copyright © 2011-Present SMALLIFY LLC. All Rights Reserved. www.smallify.it
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5 Communication
Styles to Build Trust

(What | SAY) FUTURE STYLE INCLUSIVE STYLE
Sounds like: “In Sounds like: “What do
10 years time..." you think?

DATA STYLE PERSONAL STYLE ACTION STYLE
Sounds like: “The “My best friend always Sounds like: “Please
research shows that..." tells me..." have this to me by
Friday at 3pm.”

Of these styles, pick one that is a real strength for you currently?
Pick one that is a growth area for you?

SMALLIFY
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What are practical ways to get better at each communication style?

e Future (read an article on future trends and tell someone)

e [Data (find a statistic about your work and share it with someone)
e Action (write very short emails with numbers or bullet points)

e Personal (tell a story about your day at dinner)

e Inclusion (pause to ask someone what they think)

An investment that works.
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Building Trust is About Active Listening

What specifically
do you need?

Ccan T 9ive?
Some input!
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Role Play: Tell me about your ESE ...

W hat specifically
do you need?

Prepare a point about your ESE for each style:

What does
+he data
Show?

1. Personal (eg, how you came to this work)
2. Future (eg, the impact you want to make)

3. Data (eg, # of participants in your program) V*;,*w;s

4. Action (eg, the specifics of your program) visioN? h;m;s
ov

For inclusive, think of a question to ask your listener Srory’

5. Inclusive (“what’s on your desk right now?”)

Can T 9ive?
Some input!
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Tools to Take Home
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#1: Planning for Trust

e Whom do you need to build trust with? ﬁ
) . 5 Communication E
e What's your desired outcome? (your win) Styles to Build Trust ,&gx
(What | SAY) FUTURE STYLE INCLUSIVE STYLE
e What do they need? What motivates them? el S v v

(their win)

e What trust-building communication styles
might engage them? (what’s your hunch)

DATA STYLE PERSONAL STYLE ACTION STYLE
Sounds like: “The “My best friend always Sounds like: “Please
. . research shows that...” tells me..." have this to me by
Frid 3pm.”
e Prepare at least one talking point for each s

communication style (e.g., for inclusion, list
a question you want to ask them).

;
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#2: Assessm e nt SMALLIFY TRUST-BUILDING STYLES ASSESSMENT

The Five Trust-Building (Communication) Styles
Read the five trust-building styles below. Which one do you tend to default to (or prefer) in your current role when communicating with
others? Which styles are you really good at? Which styles would you like to get better at?

1. The Data Style 2. The Action Style 3. The Inclusion Style 4, The Future Style 5. The Personal Style
(Reasoning) (Directing) (Collaborating) (Visioning) (Humanizing)
Logical, factual, objective Expert, authoritative, Inclusive, cooperative Inspiring, innovative Relatable, heartfelt

clear
You use this style to You use this style to build You use this style to You use this style to make
provide analysis, data, or You use this style to consensus and gather inspire and guide people something easier for
expertise in support of a make clear statements,  input before action is toward an ideal or future people to relate to at a
position. give orders or provide taken. state. human level.

directions.
A preferred style if A preferred style if A preferred style if A preferred style if you:
you: A preferred style if you: you: Find personal stories
Tend to be analytical you: Tend to be consensus- Tend to be future- uplifting
Prefer to use facts and Tend to be action- oriented oriented Tend to be open and
logic oriented Seek lots of diverse input  Prefer “big picture” vulnerable
Are focused and concise Focus on getting the job  Find group work thinking Share success & failure
Enjoy a good debate done energizing Focus on “what could be” openly

Like directing people Avoid conflict when Get excited by Value heart-felt, relatable
Sounds like: Prefer getting to the possible possibilities stories
“The research shows that ~ point
i Sounds like: Sounds like: Sounds like:
“These are the facts ..” Sounds like: “What do you think of “Imagine if we could .”  “This is my story ..”

“Please do the following  this?” “In 10 years, I believe “This is a story about

L “T'd like to get your we'll " [name]..”

“This needs to be done  opinion ..”

by .
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#3: An Exercise You Can Do with Your Team

e Have a discussion about when each communication style (action, data, future,
inclusion, or personal) is (1) most effective and (2) least effective (e.g., the action
style is most effective in emergency situations or when you've got to get things done
to meet a deadline; it’s least effective when you don't have formal authority, strong
relationships or when collaboration and diverse points of view are needed)

e Share your trust-building strengths and growth areas with your team and (a) what you
will commit to the team and (b) what you will need from the team

e What are your team’s strengths? Where are there gaps to fill? What styles are most
needed in the current environment? (have a growth mindset about it)

Copyright © 2011-Present SMALLIFY LLC. All Rights Reserved. www.smallify.it
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AbOUt Dave VIOttI Dave Viotti is the founder and CEO of SMALLIFY, a global innovation

capacity-building community based in Silicon Valley and practiced
around the world. Dave has delivered SMALLIFY Labs and workshops
to 30,000 leaders in over 1,000 organizations around the world in the
corporate, start-up, government, and non-profit sectors. Dave serves
on the faculty of the Executive Leadership Program at U.C. Berkeley’s
Haas School of Business. He was on the founding teams for Fuse
Corps, the Civic Accelerator at Points of Light, the Collaborative
Solutions Lab with the federal government at the Presidio Institute, and
the Westly Prize for innovation in California. Career highlights include:
U.S. Chief Learning Officer and Corporate Counsel at Sun
Microsystems, intellectual property lawyer at Faegre & Benson,
Assistant Producer of CNN’s Burden of Proof, Executive Director of the
Junior Statesmen Foundation, and Henry Luce Scholar at the
Legislative Council in Hong Kong. Dave received undergraduate and
law degrees from Georgetown University and a master’s degree in
International Relations from Oxford University as an Allbritton Scholar.
Dave is a long-time practitioner of improv comedy and a devoted
chowhound and chef. Dave travels and works around the world (in
person or remotely) to support clients and partners who are building
positive futures for ALL. A dual Italian and American citizen, Dave’s

basecamps are Modena, Italy, and Honolulu, Hawaii.
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www.smallify.it

dave@smallify.it
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