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Goals for Our Trust-Building Work
● Learn how what we DO and what we SAY can 

build or undermine trust
● Understand our own trust-building strengths and 

growth areas
● Learn how to use active listening and empathy to 

understand the trust-building preferences of 
others

● Develop practical trust-building skills and 
actions we can use everyday and with our teams

● Strengthen relationships in our REDF Community 
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Innovation
Change

Collaboration
Relationship 

Transformation
__________________________

Trust
(Certainty)
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Of these styles, pick one that is a real strength for you currently?
Pick one that is a growth area for you?
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What are practical ways to get better at each communication style?

● Future (read an article on future trends and tell someone)
● Data (find a statistic about your work and share it with someone)
● Action (write very short emails with numbers or bullet points)
● Personal (tell a story about your day at dinner)
● Inclusion (pause to ask someone what they think) 
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Building Trust is About Active Listening

Copyright © 2011-Present SMALLIFY LLC. All Rights Reserved. www.smallify.it

http://www.smallify.it


Role Play: Tell me about your ESE … 
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Prepare a point about your ESE for each style:
1. Personal (eg, how you came to this work)   
2. Future (eg, the impact you want to make)
3. Data (eg, # of participants in your program)
4. Action (eg, the specifics of your program)

For inclusive, think of a question to ask your listener
5. Inclusive (“what’s on your desk right now?”) 
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Tools to Take Home
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#1: Planning for Trust
● Whom do you need to build trust with?
● What’s your desired outcome? (your win)
● What do they need? What motivates them? 

(their win)
● What trust-building communication styles 

might engage them? (what’s your hunch)
● Prepare at least one talking point for each 

communication style (e.g., for inclusion, list 
a question you want to ask them). 
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#2: Assessment
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#3: An Exercise You Can Do with Your Team
● Have a discussion about when each communication style (action, data, future, 

inclusion, or personal) is (1) most effective and (2) least effective (e.g., the action 
style is most effective in emergency situations or when you’ve got to get things done 
to meet a deadline; it’s least effective when you don’t have formal authority, strong 
relationships or when collaboration and diverse points of view are needed)

● Share your trust-building strengths and growth areas with your team and (a) what you 
will commit to the team and (b) what you will need from the team

● What are your team’s strengths? Where are there gaps to fill? What styles are most 
needed in the current environment? (have a growth mindset about it) 
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About Dave Viotti Dave Viotti is the founder and CEO of SMALLIFY, a global innovation 
capacity-building community based in Silicon Valley and practiced 
around the world. Dave has delivered SMALLIFY Labs and workshops 
to 30,000 leaders in over 1,000 organizations around the world in the 
corporate, start-up, government, and non-profit sectors. Dave serves 
on the faculty of the Executive Leadership Program at U.C. Berkeley’s 
Haas School of Business. He was on the founding teams for Fuse 
Corps, the Civic Accelerator at Points of Light, the Collaborative 
Solutions Lab with the federal government at the Presidio Institute, and 
the Westly Prize for innovation in California. Career highlights include: 
U.S. Chief Learning Officer and Corporate Counsel at Sun 
Microsystems, intellectual property lawyer at Faegre & Benson, 
Assistant Producer of CNN’s Burden of Proof, Executive Director of the 
Junior Statesmen Foundation, and Henry Luce Scholar at the 
Legislative Council in Hong Kong. Dave received undergraduate and 
law degrees from Georgetown University and a master’s degree in 
International Relations from Oxford University as an Allbritton Scholar. 
Dave is a long-time practitioner of improv comedy and a devoted 
chowhound and chef. Dave travels and works around the world (in 
person or remotely) to support clients and partners who are building 
positive futures for ALL. A dual Italian and American citizen, Dave’s 
basecamps are Modena, Italy, and Honolulu, Hawaii.
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THANK YOU!

www.smallify.it
dave@smallify.it
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