
Session 4: Pre-Apprenticeship
Wednesday, April 19th, 2023: 1pm – 2:30 EST
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In this session, we will: 

• Review previous session (10 minutes)

• Discuss common pre-apprenticeship models ESEs are 
participating in across the US (20 minutes)

• Review the Rebuilding Exchange Pre-Apprenticeship 
case study (30 minutes)

• Discuss key considerations, opportunities, and 
challenges related to financing, measuring, and 
operationalizing this model (30 minutes)
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Q1: False – REDF’s Upskilling Maturity Framework
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ESE Case Study
DefinitionSessions 

(1:00 - 2:30pm EST)

Chrysalis 
Litter Abatement into CalTRANS
Service Assistance Maintenance 

Jobs

Direct placement pipelines with employers that provide structured career 
paths and advancement opportunities to quality jobs that offer living wages, 
benefits, and ongoing skills training. 

Monday, April 17
Direct Placement into 
Corporate Training 
Programs

Civic Works Center for 
Sustainable Careers

Solar Installation, Energy 
Retrofitting, and Brownfields 

Training Programs

High quality, industry validated training programs that lead to recognized 
certificates or credentials and in-demand, quality jobs. These can be 
provided by public institutions of higher education or private training 
providers. 

Tuesday, April 18
Skills Training

Rebuilding Exchange
6-week building & construction 

trades pre-apprenticeship

Structured curriculum that prepares clients to enroll and successfully 
complete RAPs. These programs are often developed and/or validated by 
local Registered Apprenticeship Programs (RAPs) and are sometimes 
registered with state or federal apprenticeship agencies. 

Wednesday, April 19
Pre-Apprenticeship

Bitwise Industries
Tech Registered Apprenticeship 

Programs

Structured training program that includes on-the-job training in a specific 
occupation combined with related classroom training, has an employer 
sponsor, and has approval from the US DOL or State Apprenticeship agency 
to operate. 

Thursday, April 20 
Registered 
Apprenticeship

Lancaster Works
Referral and Support of the 

Career Ready Lancaster! 
initiative 

Formal role in a wider partnership helping students and workers explore, 
apply, enroll and complete upskilling training programs in a specific region 
or market.

Friday, April 21
Upskilling Navigation

REDF’s Upskilling Continuing Education Series
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Unit 4.1: Review Session 3 –
Skills Training Programs

(10 minutes)
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• Question : What is the name of the 
town or city you live in? 

• Answer: Everyone is a winner!

Session 3 Review Quiz
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Skills Training: 

High quality, industry validated training 
programs that lead to recognized 
certificates or credentials and in-demand, 
quality jobs. 

These can be provided by ESEs, public 
institutions of higher education, other 
community-based organizations, or private 
training providers. 
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Cohort-based virtual or 
hybrid settings  

Cohort-based, in person 
classroom settings with 
“synchronous” 
curriculum

Classroom training where 
ESE client attends 
courses with non-ESE 
clients

Hands on training in 
simulated work 
environments 

Self-directed online learning with 
tutoring and other support

Multiple Delivery Models
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Quality Control in Skills Training Programs

• Employer Driven 

• Ensure Employer Input into Curricula

• Timely Adjustment to Changing Employer Needs

• Employer Feedback on Post-Grad Productivity and Retention

• Outcomes Orientation

• Track and Benchmark Education and Workforce Success Outcomes

• Effective Assessment of Student Skill Attainment (e.g., certification test)

• Disaggregate Outcomes by Key Demographics

• Internal Quality Control

• Learner satisfaction data collection and review processes

• Trainer qualification criteria

• Internal auditing and continuous improvement
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Upskilling Model #2
Skills Training

Navigation and 
enrollment 
support 
services

Provide 
directly, 
tailored to 
specific career 
path

Finance 
course and 
certification 
fees

Provide wrap 
around 
support / 
stipends 
during training

Work with 
providers to get 
skills training 
subsidies (e.g., 
TANF, WIOA)

1 2 3 4 5
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Unit 4.2: Discuss common 
roles in pre-apprenticeship 
curriculum

(20 minutes)
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Pre-Apprenticeship Programs: 

Structured curriculum that prepares clients to 
enroll and successfully complete 
Registered Apprenticeship Programs, or 
RAPs. 

These programs are often developed and/or 
validated by RAPs and are sometimes 
registered with state or federal 
apprenticeship agencies. 
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The five components of Pre-Apprenticeships

• Training and curriculum that aligns with the skill needs of employers in the 
economy of the State or region involved

• Access to educational and career counseling and other supportive services, 
directly or indirectly

• Hands-on, meaningful learning activities that are connected to education 
and training activities, such as exploring career options, and understanding 
how the skills acquired through coursework can be applied toward a future 
career

• Opportunities to attain at least one industry-recognized credential

• A partnership with one or more Registered Apprenticeship programs that 
assists in placing individuals who complete the pre-apprenticeship program 
into a Registered Apprenticeship program. 
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Pre-Apprenticeship 
(Core Sectors Concepts & Career Exploration)

Apprenticeship #1 Apprenticeship #2 Apprenticeship #3
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Multi-Craft 
Curriculum 
(MC3)
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Healthcare Pre-Apprenticeship Program

• Free

• 63 hours self-directed content

• Weekly office hours and tutoring

• Healthcare Career Exploration

• Math in Healthcare

• Communication & Terminology

• Client-Centered Care

• Healthcare Basics such as infection control, body 
systems review, mental health & mental illness, 
human development & aging, skin care, 
ambulation, nutrition, oxygen, and pain
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Upskilling Model 3 
Pre-Apprenticeship

Provide wrap 
around support and 
stipends while 
client take pre-
apprenticeship

Navigation and 
enrollment 
support services

Facilitate 
apprenticeship 
enrollment after 
completion

2 3 4

Provide curriculum 
directly, informed 
by local registered 
apprenticeship 
partners

1
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Cohort-based virtual or 
hybrid settings  

Cohort-based, in person 
classroom settings with 
“synchronous” 
curriculum

Classroom training where 
ESE client attends 
courses with general 
population

Hands on training in 
simulated work 
environments 

Self-directed online learning with 
tutoring and other support

Multiple Delivery Models
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Unit 4.3: Peer Case Study

Rebuilding Exchange
6-week building & construction 
trades pre-apprenticeship

(30 minutes)



REDF Continuing Education Week
Upskilling : Pre-Apprenticeship



Agenda
1.Our program model

• Transitional / SE Work
• Pre-Apprenticeship

2.Funding 
3.How we measure success 
4.Challenges and lessons learned 
5.Bonus: Working with the Unions



Two Warehouses, Four Trucks, One Decon Crew: 
50,000+ ft2 of donated materials



Transitional 
Employment / 

Social Enterprise
(SNAP E&T)



Deconstruction & Sales: An Employment 
Social Enterprise



ERW’s Workforce Training Program
• Goal is to get ERW graduates employed in the 

building trades
• We recruit individuals with barriers to employment

• Chronic unemployment
• Criminal background
• Housing instability
• Educational / Skill barriers

• Admission Requirements
• 18 years and over
• Minimum 6th grade math and reading level
• Motivated to engage and succeed



ERW’s WFT Transitional Employment 
Program

• Work Experience
• 24 hours per week at minimum wage ($15/hr)
• 5 months typical tenure
• Working with a team, following direction
• Critical decision making

• Professional Certifications
• OSHA 10
• EPA RRP Renovator
• Forklift (Standing / Sitting)

• Classroom 
• Financial Readiness (Byline Bank)
• Weekly Meditation
• Construction Math 
• Tool / Skills Development



Pre-Apprenticeship
(Illinois Works)



• 8 weeks (5 days/wk, 6 hrs/day/ 
daily stipend of $50-$65)

• NCCER Core, OSHA 10, First Aid / 
CPR

• Tools, construction math, etc
• Financial Readiness, Professional 

Readiness, Coping Strategies
• Barrier Reduction
• Supportive Services
• Funded with IL Works (DCEO)
• 70 person per contract year 

(January to December)
• 4 Cohorts of 15-20





Program Funding
Transitional: 
- SNAP E&T tuition 50% reimbursement + supportive services 

100% (Ongoing subcontract, serving 25-35 per year)

- JTED (Job Training & Economic Development) Covid ARRA 
trickle down.  Trainee wage reimbursement + Supportive 
Services + Barrier Reduction + Staff (2 year, unlikely to be 
offered again)

Pre-Apprenticeship:
- Illinois Works Pre-Apprenticeship, second year of annual 

contracts, anticipate up to ten years of grant opportunities.

- Earn Credits through enrollments, completions, transitions then 
invoice against credits

- Covers all expenses of the program, including tool investment.



Program Funding



How we Measure 
Success



Coaching support is provided throughout to support goal attainment; respond to setbacks; manage crises; and increase confidence 

Theory of Change
Evanston Rebuilding Warehouse / Rebuilding Exchange: Workforce Training Program

We do 
this by 
providing:

MISSION: Evanston Rebuilding Warehouse trains, supports, and connects people to gainful employment in the building trades.

St
ra

te
gi

es

Subsidized 
employment/on-the-job 
training in warehousing, 
logistics, deconstruction, 
and materials 
management

Vocational skill 
development and 
classroom training 
leading to industry 
recognized certifications 
and inclusive of 
environmental justice 

Career Readiness 
Training inclusive of: 
executive skills 
development; job 
search and prep 
support; digital and 
financial literacy

Job Retention 
Barrier Reduction 
through linkages 
to internal and 
external 
supportive 
services

Ongoing Career 
Support activities 
that promote 
long-term alumni 
engagement 

Direct
Help trainees: 
• Acquire building trades knowledge, skills & abilities
• Obtain marketable building trades certification
• Increase awareness and development of executive function and 

workplace navigation skills
• Reduce barriers to job retention
• Increase confidence and self-esteem 
• Obtain a living wage job in the building trades

Indirect 

• Raise awareness of the impact (reducing, recycling, and reusing) 
deconstruction and re-sale of reclaimed material has on the 
environment

• Solidify ERW’s reputation as a go-to resource for talent among 
building trades employers

• Garner increased investment from funders in order to serve more 
trainees

O
ut

co
m

es

In order to:

Long-term Vision
The provision of a suite of holistic supportive services and connections to high quality employers and jobs will lead to:

● More individuals rising out of poverty through living wage careers in the building trades
● Accumulation of generational wealth
● More representation of black and brown job seekers, as well as transgender and female-identifying persons, in the building trades

Connection to 
Quality Careers 
in the building 
trades through 
job shadowing 
and placement 
services





IWPA Grant Compliance



Everything in our internal database



Alumni Grant Compliance



Lessons Learned



1. Our Pre-Apprenticeship Grads are getting placed in higher paying jobs, and 
more likely to join an apprenticeship.

2. Our increased numbers have radically changed our relationships with 
employers for the better.

3. Tripling the number of trainees served broke most of our existing trainee 
service models.

4. There is a huge amount of focus/attention that pivots to the cohort model of 
IWPA, and that comes at a cost to the transitional rolling enrollment trainees.

5. Our strongest applicants are going into the IWPA program, leaving our 
transitional team with those overcoming greater barriers to professional 
readiness and success.

6. It is incredibly difficult to run simultaneous programs at two different sites 
with our current staffing structure.

7. Grant compliance is challenging, and has been a major level up on our 
administrative capacity.



Bonus: 
Working with Unions



Focusing on Employment 
Pathways



Focusing on Employment 
Pathways, Embracing Collaboration



Anne Nicklin
Director of Workforce Training
anne@rebuildingexchange.org

224-267-5708
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Breakout (15 minutes)

Do you see opportunities for 
your ESE to begin or expand 
partnerships offerings related to 
pre-apprenticeship? Why or 
why not?
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Unit 3.4: Measuring Pre-
Apprenticeship Success

(10 minutes)
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Definition

Structured curriculum that prepares clients to enroll and 
successfully complete Registered Apprenticeship Programs, or 
RAPs. 

Potential Measures

• #  of clients that complete pre-apprenticeship 

• # of clients that enroll in partner RAP

• # of clients that go on to complete RAP

Measuring Impact of Pre-Apprenticeship



50

• Validated by 14 Building and 
Construction Trade 
Registered Apprenticeship 
Programs

• Require Multi-Core Craft 
Curriculum (MC3)

• Require sign-off (via an 
MOU) and participation from 
local union representatives
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Unit 4.5: Financing Pre-
Apprenticeship Programs

(10 minutes)
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Category 3:
Recurring Public Sector 

Funds

• WIOA Individual Training 
Accounts (ITAs): ~$4,000 -
$10,000 scholarships paid to  
approved  providers

• WIOA Contract Ed or 
Customized Training: 
Workforce boards “buy out” 
cohorts of courses

• TANF Welfare to Work Funded 
Education Scholarships

• SNAP E&T: 50% reimbursement 
for non-federal funds (for 
transitional employment portion)

Category 1: 
One Time Grants and 

Contracts

• Planning and partner building

• Developing curriculum

• Purchasing equipment or 
other capital expenditures for 
classroom and simulated 
training environments

• Running pilots 

Recommended uses and applications for each category
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Unit 4.6: Wrap Up and Next 
Session

(10 minutes)
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• What is one thing you can take away from today? 

• What is one thing you wish you heard more about? 

• Session 5: Preview – Registered Apprenticeship
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ESE Case Study
DefinitionSessions 

(1:00 - 2:30pm EST)

Chrysalis 
Litter Abatement into CalTRANS
Service Assistance Maintenance 

Jobs

Direct placement pipelines with employers that provide structured career 
paths and advancement opportunities to quality jobs that offer living wages, 
benefits, and ongoing skills training. 

Monday, April 17
Direct Placement into 
Corporate Training 
Programs

Civic Works Center for 
Sustainable Careers

Solar Installation, Energy 
Retrofitting, and Brownfields 

Training Programs

High quality, industry validated training programs that lead to recognized 
certificates or credentials and in-demand, quality jobs. These can be 
provided by public institutions of higher education or private training 
providers. 

Tuesday, April 18
Skills Training

Rebuilding Exchange
6-week building & construction 

trades pre-apprenticeship

Structured curriculum that prepares clients to enroll and successfully 
complete RAPs. These programs are often developed and/or validated by 
local Registered Apprenticeship Programs (RAPs) and are sometimes 
registered with state or federal apprenticeship agencies. 

Wednesday, April 19
Pre-Apprenticeship

Bitwise Industries
Tech Registered Apprenticeship 

Programs

Structured training program that includes on-the-job training in a specific 
occupation combined with related classroom training, has an employer 
sponsor, and has approval from the US DOL or State Apprenticeship agency 
to operate. 

Thursday, April 20 
Registered 
Apprenticeship

Lancaster Works
Referral and Support of the 

Career Ready Lancaster! 
initiative 

Formal role in a wider partnership helping students and workers explore, 
apply, enroll and complete upskilling training programs in a specific region 
or market.

Friday, April 21
Upskilling Navigation

REDF’s Upskilling Continuing Education Series
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End of Session 4


