Session 5: Registered Apprenticeship
Programs REDF

Thursday, April 20th, 2023: 1pm - 2:30 EST ninvestment that works.




REDF’s Upskilling Continuing Education Series

Sessions
(1:00 - 2:30pm EST)

Definition

ESE Case Study

Monday, April 17
Direct Placement into
Corporate Training
Programs

Direct placement pipelines with employers that provide structured career
paths and advancement opportunities to quality jobs that offer living wages,
benefits, and ongoing skills training.

Chrysalis
Litter Abatement into CalITRANS
Service Assistance Maintenance
Jobs

Tuesday, April 18
Skills Training

High quality, industry validated training programs that lead to recognized
certificates or credentials and in-demand, quality jobs. These can be
provided by public institutions of higher education or private training
providers.

Civic Works Center for
Sustainable Careers
Solar Installation, Energy
Retrofitting, and Brownfields
Training Programs

Wednesday, April 19
Pre-Apprenticeship

Structured curriculum that prepares clients to enroll and successfully
complete RAPs. These programs are often developed and/or validated by
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registered with state or federal apprenticeship agencies.

Rebuilding Exchange
6 wegk building &.construction

trades pre-apprenticeship

")
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Thursday, April 20
Registered

Apprenticeship

Structured training program that includes on-the-job training in a specific
L gccupation combined with related classroom training, has an employer

sponsor, and has approval from the US DOL or State Apprenticeship agency
to operate.

Bitwise Industries
.Lech.Registered Apprenticeship,
Programs

Friday, April 21
Upskilling Navigation

Formal role in a wider partnership helping students and workers explore,
apply, enroll and complete upskilling training programs in a specific region
or market.

Lancaster Works
Referral and Support of the
Career Ready Lancaster!

initiative 2




Q1: False — REDF’s Upskilling Maturity Framework

Upskilling Maturity Framework

REDF

Description

Provide advanced learning and skill certification in competitive
career fields that provide not just a permanent job but a high growth
career path

Offer opportunities to build technical and vocational skills, and learn
skills outside of ESE’s area to prepare for permanent job related to
their experience or interests

Offer opportunities to learn on-the-job skills related to their ESE
role, begin building related credentials and achieving certifications,
and offer job readiness training to prepare for job transition

Focus on building basic job readiness skills to help employees
maintain their ESE role and begin to demonstrate employability,
learning the basic components and function of employment



In this session, we will:

® Review previous session (10 minutes)

® Define Registered Apprenticeship Program models, ESE
roles ESEs are participating in across the US (20
minutes)

® Review the Bit Wise Registered Apprenticeship case
study (30 minutes)

® Discuss key considerations, opportunities, and
challenges related to financing, measuring, and
operationalizing this model (30 minutes)




Unit 5.1: Review Session 4 —
Pre-Apprenticeship Programs

(10 minutes)

5






Pre-Apprenticeship Programs:

Structured curriculum that prepares clients to

, Or
RAPSs.

These programs are often developed and/or
validated by RAPs and are sometimes

registered with state or federal
apprenticeship agencies.
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The five components of Pre-Apprenticeships

Training and curriculum that aligns with the skill needs of employers in the
economy of the State or region involved

Access to educational and career counseling and other supportive services,
directly or indirectly

Hands-on, meaningful learning activities that are connected to education
and training activities, such as exploring career options, and understanding
how the skills acquired through coursework can be applied toward a future
career

Opportunities to attain at least one industry-recognized credential

A partnership with one or more Registered Apprenticeship programs that
assists in placing individuals who complete the pre-apprenticeship program
into a Registered Apprenticeship program. ;




Apprenticeship #1 Apprenticeship #2 Apprenticeship #3

Pre-Apprenticeship
* Core Sector Concepts
+ Basic Occupational Skills
» Career Exploration




Upskilling Model 3
Pre-Apprenticeship

Provide curriculum
directly, informed
by local registered
apprenticeship
partners

Navigation and
enrollment
support services

Provide wrap
around support and
stipends while
client take pre-
apprenticeship

REDF

Facilitate
apprenticeship
enrollment after
completion
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Focusing on Employment
Pathways

‘ \h""lllk



REBUIS 0%

0 AEUOING.
WLt




Unit 5.2: Define Registered
Apprenticeship Program
models and how ESEs are
participating in them across

the US

(20 minutes)
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Registered Apprenticeship Programs (RAPSs)

Structured training program that includes on-
the-job training in a
combined with related classroom training,
, and has
from the US DOL or State

Apprenticeship agency
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Registered Apprenticeship Programs (RAPSs)

 Must work for at least 2,000 hours (about one year)

* 144 hours of related technical instruction for every
2,000 hours of work

 Three types of programs and standards:
1) time-based 2) competency-based 3) hybrid



Three Types of Registered Apprenticeship

1) Time-based 2) Competency-Based

Traditional approach that takes 1-6 An apprentice’s progress through the Blend of the previous two
years. on-the-job learning portion of their approaches.
apprenticeship is measured solely on Employers define the

Apprentices are required to their attainment of required required competencies and
complete a minimum number of competencies, verified by the the range of hours within
hours of on-the-job learning and employer. which they believe
related technical instruction based apprentices should gain those

. A 3 1 competencies.
on requirements listed in an Apprentices must also complete
occupational standard defined by related supplemental instruction. 16

their employer.
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Many of the nation's most recognizable companies have effectiveiy integrated apprenticeship into their workiorce development
strategy. Explore industries to learn more about success stories of occupations companies are leveraging in apprenticeship and
to access valuable resources
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*  Tool and Die Maker
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Required Partners: NEDF

Employer sponsor(s): Hires apprentice and provides on-the-job training.
Local Education Agency (LEA): Provide or sanction the classroom hours.

US DOL or State Apprenticeship Agencies: Help construct standards, register apprentices, and
(sometimes) provide formula and grant funding.

Optional Partners:

Training provider: Provide classroom hours, sanctioned by LEA.
Intermediary: Project management, partner coordination, talent sourcing, wrap around services
Community-based organization: Pre-apprenticeship, talent sourcing, wrap around services

Workforce development boards: Funding, coordination, talent sourcing, wrap around services.

Federal/state/philanthropic agencies: One-time or ongoing formula funding




Federal and State Apprenticeship Regulatory Agencies nE

Map of OA and SAA States

B Office of Apprenticeship (OA) [l Recognizad State Apprenticeship Agencies (SAA)
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Unit 5.3: Peer Case Study

Bitwise Technology
Registered Apprenticeship
Programs

(30 minutes)
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Breakouts

What is one thing your ESE
can do to partner or explore
with a Registered
Apprenticeship?

(10 minutes)
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Required Partners: NEDF

Employer sponsor(s): Hires apprentice and providers on-the-job training.
Local Education Agency (LEA): Provide or sanction the classroom hours.

US DOL or State Apprenticeship Agencies: Help construct standards, register apprentices, and
formula and one time funding.

Optional Partners:

Training provider: Provide classroom hours, sanctioned by LEA.

Intermediary: Project management, partner coordination, talent sourcing, wrap around services
Community-based organization: Pre-apprenticeship, talent sourcing, wrap around services
Workforce development boards: Funding, coordination, talent sourcing, wrap around services.

Federal/state/philanthropic agencies: One-time or ongoing formula funding
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Unit 5.4: Measuring Registered
Apprenticeship Success

(10 minutes)
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Measuring Impact of Registered Apprenticeship E@?_-
Programs B

Definition

Structured training program that includes on-the-job training in a
specific occupation combined with related classroom training, has

an employer sponsor, and has approval from the US DOL or State
Apprenticeship agency to operate.

Potential Measures

« # of clients that complete RAP

« \Wage progression

« QOutcomes disaggregated by race and gender (ESE value
proposition)




Measuring Impact of Registered Apprenticeship
Programs — US DOL Example

APPRENTICESHIPUSA

Did You Know? 800,000+

Registered Apprenticeship programs offer access [Ralaabliiis Re UL LRSS Ll R
to hundreds of cccupations, in high-growth and Nation
emerging industries.

$77K 93% "y
Avera&ael Starting Ergggny{pent m
ary ention

FEICENIRE O SDErentices

g, $300K+

( Lifetime Earning

\" 5 Advantage
Aoprantice graduates
| 2211 mMore over thair
fetime comparad to

pesrswho don't
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Unit 5.5: Financing Registered
Apprenticeship Programs

(10 minutes)

27



Category 1:
One Time Grants and
Contracts

Planning and partner building

Developing curriculum

Purchasing equipment or
other capital expenditures for
classroom and simulated
training environments

Running pilots

Recommended uses and applications for each category

Category 2:
Earned Revenue

Placement fees

Staffing firm models

Outsourced model

REDF

Category 3:
Recurring Public Sector
Funds

State Related Supplemental Instruction
(RSI) and other formula funds

US Department of Education Federal
Student Aid (e.g., Pell Grants, Federal Work
Study)

Gl Bill / Veteran’s Affairs Educational
Assistance (e.g., “Skill Bridge)

WIOA Individual Training Accounts
(ITAs): ~$4,000 - $10,000 scholarships paid
to approved providers

WIOA On-the-Job Training: Up to 50% of
wages

SNAP E&T: 50% reimbursement for non-
federal funds (for transitional employment
portion)




RE

The Federal
Resources Playbook

L
fo r Reg I Ste re d US. Department of Labor: Federal Worldorce 1US. Department of Agriculture:
. . /| Developrment Funds, including Workforce 4 Supplemental Nutrition Assistance Program
Apprenticeship

Inniovation and Opportunity Act, Trade Education and Training Funds
Adjustment Act, H1B and Women in

Apprenticeship in Non-Traditional Cccupations

o e L US. Department of Education: Federal U.S._ Department of Transportation: Federal
UNITED STATES DEPARTMENT OF LABOR Student Aid Funds, Title IV Student Aid Highway Administration On-the-lob
2 including Pell Grants and Federal Work Study 5 Training and Supportive Services Program
U5, Department of Veterans Affairs: 5. Department of Housing and Urban
3 Gl Bill* and Veterans Affairs Educational 6 Development: Financial Assistance
Assistance Programs

https.//www.apprenticeship.gov/sites/default/files/playbook.
pdf
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WIOA Eligible Training Provider List Eligibility

“Under WIQOA, title I, Registered Apprenticeship program sponsors are automatically
eligible for placement on the state-approved ETP list and will remain on the list as
long as the program is registered or until the program sponsor notifies the State that it no
longer wants to be included on the list.

Registered Apprenticeship programs are not subject to the same application and
performance information requirements or to a period of initial or continued eligibility as
other providers because they go through an extensive application and vettinq
process to become a Registered Apprenticeship program sponsor with the USDOL or
the SAA.

US DOL Training & Guidance Letter (TEGL) 13-16 (2017)
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Unit 5.6: Wrap Up and Next
Session

(10 minutes)
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What is one thing you can take away from today?

What is one thing you wish you heard more about?

Session 6: Preview - Upskilling Navigation
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REDF’s Upskilling Continuing Education Series

Sessions
(1:00 - 2:30pm EST)

Definition

ESE Case Study

Monday, April 17
Direct Placement into
Corporate Training
Programs

Direct placement pipelines with employers that provide structured career
paths and advancement opportunities to quality jobs that offer living wages,
benefits, and ongoing skills training.

Chrysalis
Litter Abatement into CalITRANS
Service Assistance Maintenance
Jobs

Tuesday, April 18
Skills Training

High quality, industry validated training programs that lead to recognized
certificates or credentials and in-demand, quality jobs. These can be
provided by public institutions of higher education or private training
providers.

Civic Works Center for
Sustainable Careers
Solar Installation, Energy
Retrofitting, and Brownfields
Training Programs

Wednesday, April 19
Pre-Apprenticeship

Structured curriculum that prepares clients to enroll and successfully
complete RAPs. These programs are often developed and/or validated by
local Registered Apprenticeship Programs (RAPs) and are sometimes
registered with state or federal apprenticeship agencies.

Rebuilding Exchange
6-week building & construction
trades pre-apprenticeship

Thursday, April 20
lRegNQMIllllllllll

Structured training program that includes on-the-job training in a specific

sgocupatien combined swith:nelated classnooms traiming has am employer s s s u s

Bitwise Industries
r s ech=Registencd=Apprenticeships

or market.
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Apprenticeship sponsor, and has approval from the US DOL or State Apprenticeship agency Programs
to operate.
Friday, April 21 Formal role in a wider partnership helping students and workers explore, Lancaster Works
T Upskiifing NaVidation™ " * * [ 351y, "ehtdIT aAd eSmprete agskiifing trafmind prograrms Th B speditit TégidA™ " =~ .R.e.fe.r.ra.I.a.n.d.S.u.pTD:)Ft.o.f.tr.l5 .

Career Ready Lancaster!
initiative




End of Session 5
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