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Your Guide

Rony Cepeda Mekosh

Senior Manager, REDF 

Capacity Building
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A Double Bottom Line (DBL) financial 
analysis helps us understand how 
financially self-sustaining each part of 
our employment social enterprise is 
(ESE) is (Social Impact AND Business).

Don’t worry if this doesn’t make sense 
yet – we will explain further soon.
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Have you ever wondered …

1) Whether your goal for how the business financially supports your social 
mission is really being achieved?

2) How to convince your customer to pay a higher cost for your product or 
service because you also have a social mission?

3) How to demonstrate to your board or other stakeholders that your business 
and employment operations are truly sustainable?

4) How to communicate and justify the amount of philanthropic funds needed to 
sustain the social mission? 

DBL can help with all of the above.

>>> Select ONE of these 4 questions you would like to challenge yourself 
to answer in today’s session and drop it in the meeting chat! (#1, #2, #3, 
#4)
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2 Understand what BUSINESS vs. SOCIAL 
COSTS are and identify them in your ESE

3
Determine 
- Is your employee success program revenue 

subsidizing business? OR
- Is the business subsidizing program? or
- Are they both financially self-sustaining?

1 Understand why we conduct DBL Analyses
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1.) How many of you have already attended a DBL workshop in 
another REDF setting?

2.) How would you describe your feelings or confidence with 
financial analysis?
• Positive OR Neutral OR Negative

3.) How would you describe your role or experience in financial 
analysis for your enterprise?
• A.) Someone else is charge, I prefer not to be involved
• B.) I share financial management responsibility with 

someone
• C.) I’m in charge of all things finance 



77

1) Affirmations: “I’ll lean into today’s content and will 
ask questions when something isn't clear”

2) Glossary: We will drop a link in the chat for a 
glossary of terms. We will define terms as we go 
but reference it if you feel confused!

3) Zoom Chat: Drop questions in the chat and our 
chat administrators will try to answer, raise it to 
me, or move it to the parking lot.  We’ll also have 
time aside for live questions.

4) Each Other: Support and encourage during 
breakout conversations! Recognize we all come to 
this work from different angles.
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2 Understand what BUSINESS vs. SOCIAL 
COSTS are and identify them in your ESE

3
Determine 
- Is your employee success program revenue 

subsidizing business? OR
- Is the business subsidizing program? or
- Are they both financially self-sustaining?

1 Understand why we conduct DBL Analyses
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Mission
Entity only 
providing 

social 
supports to 

achieve 
mission

Business 
Entity only 

selling goods 
or services

Social 
Enterprise

Entity selling goods or 
services

AND
entity providing social 

supports to achieve 
mission

>>> What are some real-life examples of each side?
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Mission 

-------

Contributed 

Revenue

-

Social costs

=

Net Income 

Business 

---------------

Earned 

Revenue

-

Business 

costs

=
Net Income

Bottom 

Line
Bottom 

Line

Social

Enterprise

Earned Revenue

Contributed 

Revenue

-

Business costs

Social costs

=

Net Income

>>> If needed, visit glossary for additional support with definitions!
Questions?



12

DBL Analysis Results – Example A

($20,000)

$80,000 

($100,000)
($120,000)

($100,000)

($80,000)

($60,000)

($40,000)

($20,000)

$0

$20,000

$40,000

$60,000

$80,000

$100,000

Total Social Business
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THINK (2 mins.) | | SHARE (5 mins.)

Reflection Questions

What does this chart tell 

you about the social 

enterprise’s performance?

What actions might you 

consider as a leader of this 

social enterprise?  

($10,000)

($30,000)

$20,000 

($40,000)

($30,000)

($20,000)

($10,000)

$0

$10,000

$20,000

$30,000

Total Social Business





Step 1: Setting up your income statement for analysis

Step 2: Identifying critical accounts

Step 3: Identifying social and business accounts 

Step 4: Transferring information to the DBL Starter Kit

Step 5: Analyzing your results!



● Open your organization’s Full Year 2023 P&L in excel or google sheets

● OR if you want to use our example P&L >>Go to this link to download the 
DBL Starter Kit Template: tinyurl.com/ah47yn74

>>Go to “File” and make a copy or download as excel

>>Go to the tab “1. Blank P&L Example”

>>You might need to click on “Enable Edit” on top of the file

“Ready” in chat when you have your editable file up

https://tinyurl.com/ah47yn74
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Step 1: Set up your income statement for analysis

Step 1
Take ~2-3 mins

Label 3 columns to the right (follow me):

a. Social - highlight in Green

b. Business - highlight in Green

c. % Social - highlight in Blue
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Step 2: Identify Critical Accounts

Step 2
INSTRUCTIONS: In your Income statement (or P&L)
1. Review the individual rows
2. Identify the total of your Earned Revenue (from sales of 

goods/services)  - Highlight in yellow
3. Identify the total of the Contributed Revenue (from donations, 

philanthropic contributions and fundraising) - Highlight in yellow
4. Identify the top 5-10 costs and expenses that make up ~80% of 

your overall cost and expenses (COGS + operating expenses) 
5. Highlight rows in yellow

Let’s look at an example>>

>>> If needed, see glossary for support with definitions!
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Grant Income 
is a type of 
Contributed 
Revenue

Yellow rows make up 
80% of all Costs & 
Expenses of the ESE 
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2 Understand what BUSINESS vs. SOCIAL 
COSTS are and identify them in your ESE

3
Determine 
- Is your employee success program revenue 

subsidizing business? OR
- Is the business subsidizing program? or
- Are they both financially self-sustaining?

1 Understand why we conduct DBL Analyses



25 * make basic assumptions for today. It's a helpful activity to go through and refine with your team later.

Let’s first practice and build our 
intuition here!
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Scenario
Business 

Cost

Social 

Cost

1. Cost of Supervisor wages: The front-line supervisor is responsible for more live 

coaching, on-the-job training, and soft skill development than non-ESE competitors.

2.  Overhead costs (e.g., rent, office supplies, equipment, and insurance)

3. Labor expense: due to our investment in employee wellbeing, we spend an 

additional 20% of time supporting employees with professional development. 

4. Wraparound supports - Case management: Every participant employee is 

provided a case manager who tracks their progress towards sustainable 

employment

5. Training costs: The business trains new employees on their role for about 3 

weeks.

6. COGS: New Employees use an additional 10% of materials to practice job skills 

before using them at the work site.

7. Transportation: The enterprise provides transportation for employees to 

worksites



Terms we use at REDF

Business Cost
Any enterprise cost that a typical non-ESE competitor 
would have. 
Example: Inventory storage cost, materials

Social Cost
Any enterprise cost that occurs because of your social 
mission.
Example: Wraparound services
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Practice identifying costs in breakout groups (7 mins.)

Scenario
Business 

Cost

Social 

Cost

1. Cost of Supervisor wages: The front-line supervisor is responsible for more live 

coaching, on-the-job training, and soft skill development than non-ESE competitors. X X

2.  Overhead costs (e.g., rent, office supplies, equipment, and insurance)

3. Labor expense: due to our investment in employee wellbeing, we spend an additional 

20% of time supporting employees with professional development. 

4. Wraparound supports - Case management: Every participant employee is provided a 

case manager who tracks their progress towards sustainable employment

5. Training costs: The business trains new employees on their role for about 3 weeks.

6. COGS: New Employees use an additional 10% of materials to practice job skills before 

using them at the work site.

7. Transportation: The enterprise provides transportation for employees to worksites
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7 min: Discuss in small groups. How might you 
evaluate each scenario. Why?

Scenario
Business 

Cost

Social 

Cost

1. Cost of Supervisor wages: The front-line supervisor is responsible 

for more live coaching, on-the-job training, and soft skill development 

than non-ESE competitors.

X X

2.  Overhead costs (e.g., rent, office supplies, equipment, and 

insurance)

3. Labor expense: due to our investment in employee wellbeing, we 

spend an additional 20% of time supporting employees with professional 

development. 

4. Wraparound supports - Case management: Every participant 

employee is provided a case manager who tracks their progress towards 

sustainable employment

5. Training costs: The business trains new employees on their role for 

about 3 weeks.

6. COGS: New Employees use an additional 10% of materials to 

practice job skills before using them at the work site.

7. Transportation: The enterprise provides transportation for 

employees to worksites



30

Scenario
Business 

Cost

Social 

Cost

1. Cost of supervisor wages: The front line supervisor is responsible for more live 

coaching, on the job training, and soft skill development than non-ESE competitors. X X
2.  Overhead costs (e.g., rent, office supplies, equipment, and insurance) X ?
3. Labor expense: due to our investment in employee wellbeing, we spend an 

additional 20% of time supporting employees with professional development. X
(80%)

X
(20%)

4. Wraparound supports - Case management: Every participant employee is 

provided a case manager who tracks their progress towards sustainable 

employment
X

5. Training costs: The business trains new employees on their role for about 3 

weeks. X ?
6. COGS: New Employees use an additional 10% of materials to practice job skills 

before using them at the work site. X X
7. Transportation: The enterprise provides transportation for employees to 

worksites X ?
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Break

Please have your  edited P&L back up when we come back.
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2 Understand what BUSINESS vs. SOCIAL 
COSTS are and identify them in your ESE

3
Determine 
- Is your employee success program revenue 

subsidizing business? OR
- Is the business subsidizing program? or
- Are they both financially self-sustaining?

1 Understand why we conduct DBL Analyses
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Take 7 mins
INSTRUCTIONS: In your Income statement 
(or Statement of financial activities)
● In the Social column, place an X in the 

yellow rows where you believe some % 
of the cost incurred in that line item 
reflects a social cost.

● In the Business column, place an X in 
the yellow rows where you believe some 
% of the cost incurred in that line item 
reflects a business cost

● In the % Social column, place your 
back-of-the-envelope estimate* of the 
% of the cost your ESE incurs as a 
result of the mission and the income it 
generates - refer to your sticky note

* make basic assumptions for today but you can update with your team at the ESE
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To determine whether something is a social cost, ask yourself the 
following:

1. “What is a comparable business to your ESE that does NOT have a social mission?”  
(think of a company or competitor that sells the same goods or services)

a. Example: Hires the most experienced people in the market, does not offer case mgmt, no wrap around 
supports, primary goal is profit maximization 

2.  “Would a comparable business that does not have a social mission incur this line item 
cost?”  

ANSWER: 
If the comparable business does not incur the cost or their cost would be less - that is a 
social cost. 



36

Time - What % of a typical work week is this 
employee(s) or resource being dedicated towards social 
mission & employee supports?

Staff - How many staff dedicated to social mission use 
this resource? 
(e.g. 20% of our office staff support mission and so 20% 
of internet costs are social costs)

Resource Use - How much of the physical resource is 
used towards social vs. business? 
(e.g. 80% of our warehouse  is used towards production 
and the rest are classrooms / coaching space)

>>>> Today we only want to be directionally correct
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Earned income is 
always 100% business 
revenue, and grant 
income is always 100% 
Contributed (social) 
revenue.

% amounts are best 
guesses for now.  



1.) In your DBL Starter Kit Template, go to the second tab: “2. DBL Starter 
Kit Template”

If you haven’t downloaded because you were working off your own P&L 
>>Go to this link to access the DBL Starter Kit Template: 
tinyurl.com/ah47yn74   

>>Go to “File” and make a copy or download as Excel

>>Go to the tab “2. DBL Starter Kit Template”

>>You might need to click on “Enable Edit” on top of the file

2.) We are going to transfer information from your P&L (i.e., Income 
Statement) into this template (or from the P&L example we provided)

3.) You only need to worry about updating the cells in light yellow with blue 
text

tinyurl.com/ah47yn74
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Step 4B: Transfer Revenue and costs 

to DBL Starter Kit

>>> Follow me on screen

https://docs.google.com/spreadsheets/d/1gL9hKMh-e1rczDER9nTbBIps03X1631Q/edit?usp=drive_link&ouid=114689340531453498045&rtpof=true&sd=true
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INSTRUCTIONS:

1. Copy & paste yellow highlighted line items and $ amounts from your 
Income statement to the spread sheet 

■ Tip: Only cells with blue text are meant to be edited

■ Tip: Don’t insert new rows to the sheet. Just copy and paste as much 
as you can over from your highlighted cells. 
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INSTRUCTIONs

2. Fill in the % Social you identified on your income statement in the 
worksheet

■ Tip: This is the column to the right of the green one.

■ Tip: Make sure your numbers are formatted as percentages (50% 
instead of 50)
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>>>> Review the summary at the bottom of the template and analyze



Take 8 min in small breakout groups:
INSTRUCTIONS:

1. Does the result of the analysis surprise you or is it consistent with 
your business model and goals ? 

2. Did you find business costs hidden by your employment program 
costs? 

3. How much additional philanthropic fundraising would you need to 
support your social costs?

>>> Debrief in large group (7 mins.)
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• Go Deeper - take this exercise to your team and make more accurate 
assumptions on your “% social” in order to arrive at a better estimate of 
your DBL. 

• Brainstorm Insights - discuss with your team what your DBL means for 
your business vs. social strategy (e.g. should you be looking to improve 
your business margins? do you need to cover a social funding gap?)

• Wash, Rinse, Repeat - analyze your DBL at about once a year to 
understand how each net income (business vs. social) is changing over the 
years. 
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Some of you may wish to integrate DBL 
into your accounting system. Good idea!

HOWEVER, this might not be the right 
move if….

1.) You don’t have a finance team with 
extra capacity/time on their hands

2.) You need to focus on improving your 
financial reporting’s accuracy/efficiency 

3.) You need to focus on bigger priorities 
such as setting a budgeting process



47

We’ll cover four buckets of activities in QuickBooks Online to integrate 
DBL into your accounting system:

1. Verify that you have the required subscription level in QuickBooks Online

2. Configure lists to enable DBL accounting

3. Categorize transactions  (Not Today)

4. Access and configure reports (Not Today)

This is a self-help 
guide. Today, I just 

want to show you that 
this is possible!
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• Select the gear 
icon in the upper 
right-hand corner

• Select 
“Subscriptions 
and billing”
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• On the next page 
you will see your 
organization’s 
subscription level

• This must be 
either “Plus” or 
“Advanced” in 
order for this 
method to work
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• Select the gear 
icon in the upper 
right-hand corner

• Select “Account 
and settings”



53

• Along the left-
hand side of the 
screen, click 
“Advanced”

• In the 
“Categories” 
section, find 
“Track Classes.” 
Click the pen or 
edit icon on the 
right-hand side of 
the screen
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• When the section 
expands, toggle 
the button next 
to “Track 
Classes” so that it 
is turned to the 
“On” position 
(you can tell it is 
“On” when the 
button turns 
Green)
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• You’ll see additional 
options appear. We 
recommend the below 
selections:

• Leave the “Warn me 
when a transaction 
isn’t assigned a class” 
box blank

• Under “Assign 
classes,” select “One 
to each row in 
transaction”

• Click “Save”
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• Verify that “Track 
classes” is now in 
the “On” position

• Select the “Done” 
button at the 
bottom of the 
screen
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• Once again click 
on the gear icon

• Click on “All lists”



58

• Select “Classes”
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• Click “New” in the 
upper right-hand 
corner
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• Under “Name” 
enter “Business” 
and hit “Save”

• Repeat the steps 
on the previous 
slide and this 
slide but for 
“Name” enter 
“Social” 



61

We’ll cover four buckets of activities in QuickBooks Online to integrate 
DBL into your accounting system:

1. Verify that you have the required subscription level in QuickBooks Online

2. Configure lists to enable DBL accounting

3. Categorize transactions  (Not Today)

4. Access and configure reports (Not Today)

This is a self-help guide. 
Today, I just want to 
show you that this is 

possible!
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Did (or could) DBL help you answer your question?

1) Whether your goal for how the business financially supports your 
social mission is really being achieved?

2) How to convince your customer to pay a higher cost for your 
product or service because you also have a social mission?

3) How to demonstrate to your board or other stakeholders that 
your business and employment operations are truly sustainable?

4) How to communicate and justify the amount of philanthropic 
funds needed to sustain the social mission 
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Thank You!
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Appendix
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^^The DBL analysis helped them answer these questions!

Situation

• An ESE wanted to launch a new business line!

• But first, they asked themselves: How can I launch a new business line 
if I'm not sure how my current business is performing??

Complication

• The ESE is a great fundraiser! Yet, this makes it harder to understand 
the enterprise’s true business performance without accounting for 
contributed revenue.

Questions 

• Is our current business line financially sustainable when we don’t 
consider contributed revenue?

• To what extent are we subsidizing the business line if there is a loss?
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Challenge #1: Social 
Enterprise’s financials 
are combined with parent 
organization. 

Challenge #2: Don’t 
know how much any
expense is for a business 
cost vs. social cost 

Amount ($)

INCOME

Contributed Revenue $2,500,000

Sales Revenue $100,000

EXPENSES

Salaries & Wages $2,200,000

Contractors $315,000

Non-Personnel Expenses $150,000

Facility Expenses $100,000

NET INCOME (or NET 
LOSS)

$-165,000
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For each cost associated with the social enterprise → we drilled down to 
know: 

● How much of this total cost belonged to the social enterprise? 
● How much of this cost was business vs. social?

Amount ($)

Contractors $315,000

Social Enterprise Amount $10,000

Parent Organization Amount $305,000

Out of the Social Enterprise Amount - How 
much was for a business cost ?

$10,000

How much was a social cost? $0
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