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рReena De Asis
Associate Director, 

Government 
Partnerships & 

Policy
rdeasis@redf.org

#REDFWorks
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Professional 
development 

of key 
personnel

Better access to 
information and 

different 
networks

Greater 
ѓȭƑŖŽƿє

Improved 
operational 
efficiency

More 
operational 

effective 
products 

and services

Greater 
innovation

Enhanced 
credibility

Increased 
access to 
resources 

(funds, etc.)
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рÉŖȭǆŖУё ǦƑɲђУ ǦƑɲŖǵƄƑȭ, 
Executive Director, Center for 

Living and Learning
alex@center4living.org #REDFWorks
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#REDFWorks
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Many people will be involved in 
developing partnerships in different 
phases, taking on a range of roles as 
required.

Promotor Champion

Broker/Intermediary

DonorManager

Facilitator
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JǆȶŽɌȶȶУŖУŽɌȭȭƑǵɀУȶɀȭȂǵƮУȨŖȭɀǵƑȭȶƿǆȨєȶУǠƑɳУƑǦƑǲƑǵɀȶУŖǵƄУľ}Ņб
BONUS: connected to government
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#REDFWorks
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Informal
Working Groups, Focus Group, Task 

Group

More Formal
Network, Forum, 

Society

Formal
Association, Foundation, 

Board
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Scoping

Identifying

Building Planning
Structuring

Mobilizing
Delivering

Measuring

Reviewing

Revising

Start 
Partnership 

Journey

Scaling, 
Maintenance 
& Moving On
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Infrastructure and 
Support

дLeveraging public 
sector 
infrastructure and 
support services 
to enhance the 
operational 
capacity of ESEs.

Policy Influence 
and Advocacy

дEngaging with 
public sector 
policies and 
advocating for 
favorable 
frameworks that 
benefit ESEs and 
their initiatives.

Funding 
Opportunities

дIdentifying and 
accessing funding 
opportunities 
within the public 
sector is crucial 
for the 
sustainability and 
growth of ESEs.
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Shared Mission 
and Goals

Leveraging 
Complementary 

Strengths

Collaborative 
Planning and 

Execution

Shared 
Responsibility 

and Mutual 
Accountability

Inclusive and 
Participatory 

Decision-
Making

Long-Term 
Commitment 

and 
Sustainability

#REDFWorks
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Afton Branche -Wilson
Director of Policy and Government Relations,
Chrysalis
Afton.Branche-Wilson@changelives.org



Chrysalis serves people navigating 

barriers to the workforce by 

offering a job-readiness program, 

individualized supportive services, 

and paid transitional employment. 

We empower our clients on their 

pathway to stability, security, and 

fulfillment in their work and lives.



We envision a 

community where 

everyone has the 

opportunity to work 

and thrive!



OUR SOCIAL ENTERPRISE

Staffing Works Roads Safekeeping



Chrysalis partners within 4 ñsystemsò in our region:

Reentry Workforce 

Development

Homelessness Social 

Enterprise



STRATEGIC PARTNERSHIPS/ENGAGEMENTS

ÅSite visits and tours

ÅBoard memberships

ÅWorking groups, coalitions, roundtables, etc. 



LA:RISE Grant

Background:

ÅFunders: City and County Workforce Development Boards

ÅCurrently homeless or with a history of homelessness

Å300 hours of transitional employment at social enterprises, job 

search support, retention incentives



FUNDED PARTNERSHIPS

ÅFunds employment program (staff, 
supportive services)

ÅSocial impact outcomes 

Grants

ÅFees for social enterprise services, 
funds temp. wages

ÅEnterprise outcomes
Contracts



LA:RISE Grant

Background:

Å Funders: City and County Workforce Development Boards

Å Currently homeless or with a history of homelessness

Å 300 hours of transitional employment at social enterprises, job search support, retention 

incentives

Benefits:

Å Partner with WorkSource Centers to provide enhanced 

services

Å TA support from REDF

Å ~$10m in 9 program cycles since 2014



LA:RISE Challenges

Extra program requirements

Triple data entry

Payment delays

Service coordination



CalOptima/Staffing Contract

Background

ÅCalOptima Health: Orange Co.ôs community health plan for Medicaid/care

ÅStatewide shift to expand Medi-Cal support to social determinants of health

ÅClients work temp jobs at homeless shelters, 3 mos. of wages funded by CalOptima 

Å Inspired by contract with City of LA for Project RoomKey



CalOptima/Staffing Contract

Background

Å CalOptima Health: Orange Co.ôs community health plan for Medicaid/care

Å Statewide shift to expand Medi-Cal support to social determinants of health

Å Clients work temp jobs at homeless shelters, 3 mos. of wages funded by CalOptima 

Å Inspired by contract with City of LA for Project RoomKey

Benefits

Å OC expansion, supported by $2.9m budget over two years

Å Filling staffing gaps at shelters, workers with lived experience

Å Temp to perm opportunities for clients



CalOptima/Staffing Challenges

Justice-system involvement

Driverôs license requirements

Lower temp to perm rate than 

desired


