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Leveraging Partnership Building in the Public  PyERE
Sector for Employment Social Enterprises




“How can partnership
building henefit my
ESE?"

p Reena De Asis
Associate Director,
Government
Partnerships &
Policy
rdeasis@redf.org
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0 Understanding Partnership Building

e Navigating the Public Sector Landscape
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e Maximizing Opportunities for ESEs
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What's your
Promotor ﬁ &3 champion rOIG?

Facilitator ZZ@X ESE
Many people will be involved in
. s developing partnerships in different
Manager :'._:'._é. Donor phases, taking on a range of roles as

required.
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Informal vs Formal Partnership Structures

How do you engage the public sector?

Informal More Formal Formal
Working Groups, Focus Group, Task Network, Forum, Association, Foundation,
Group Society Board
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Revising

------ A - Scaling,
Maintenance
& Moving On

Scoping

Start
Partnership MO T NME

Phases in the Partnership Process
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Definition of Public Sector:

The part of an economy controlled or

owned by the government. WORKING FOR THE GOVERNMENT

T

> = .
Provides public services to ensure basic - ;
needs and rights are met What my friends think Tdo  What socicty thinks T do

|
v ; >
| ,
Provides access, information, stability
ogs What my parents thinks I do What I think I do What I really do

and legitimacy




Leveraging Public Sector Resources

D
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Policy Influence Funding
Opportunities

A ldentifying and

Infrastructure and
Support and Advocacy

A Leveraging public n Engaging with
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sector
infrastructure and
support services
to enhance the

operational
capacity of ESEs.

public sector
policies and
advocating for
favorable
frameworks that
benefit ESEs and
their initiatives.

accessing funding
opportunities
within the public
sector is crucial
for the
sustainability and
growth of ESEs.




REDF  what does public partnership entail??

An investment that works.

Leveraging Collaborative
Complementary Planning and

Shared Mission

and Goals Strengths Execution

You're ,r
A s
e = Shareg.l. Inclusive and Long-Term
‘ 5 U "Ity Participatory Commitment
A < 2an Utbu.f.‘ Decision- and
2_ ccountability Making Sustainability

. HREDFWorks



a nonprofit organization
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THEORY OF CHANGE

vils OUTCOMES
WE SEEK >

Job Preparation Ready for a Job:

- Supports_ Individuals are better
Worklng Age and Connection prepared for employment

Adults
Case Management and
who are Support Services

impacted by Get and Keep a Job:
Individuals find/maintain

systemic ] employment over time
Employment Social

Enterprise

barriers
to quality
employment*

Increase Income:
Individuals increase

Skill Building income through jobs

*Barriers include identity-based barriers (e.g., racism), homelessness, inequitable education, involvement with justice system, social and economic
disadvantage, and immigration status. Quality employment refers to employment that supports an individual’'s ability to thrive.



OUR SOCIAL ENTERPRISE

Safekeeping



Chrysali s partners

W |

t hi

n

A

Workforce
Development

Homelessness social

Enterprise




STRATEGIC PARTNERSHIPS/ENGAGEMENTS

A Site visits and tours

A Board memberships

A Working groups, coalitions, roundtables, etc.

Employment, Retentlon,

WESTSIDE  and Advancement of
N COALITION older Workers

HOUSING « HUNGER * HEALTH
ll 1.23 WOrkmg Group Meeting #1




Background:

A Funders: City and County Workforce Development Boards
A Currently homeless or with a history of homelessness

A 300 hours of transitional employment at social enterprises, job

search support, retention incentives
oty
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A Funds employment program (staff,
supportive services)

Grants

A Social impact outcomes

A Fees for social enterprise services,
funds temp. wages

Contracts

A Enterprise outcomes




LA:RISE Grant

Background:
A Funders: City and County Workforce Development Boards
A Currently homeless or with a history of homelessness

A 300 hours of transitional employment at social enterprises, job search support, retention
incentives

Benefits:

A Partner with WorkSource Centers to provide enhanced
services

A TA support from REDF

: =
A ~$10m in 9 program cycles since 2014 I n B n IQ :




LA:RISE Challenges

dd

=Y < Extra program requirements
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‘ < Triple data entry

.

< Payment delays

Service coordination




Background

A Cal Opti ma Health: Orange Co.6s community he
A Statewide shift to expand Medi-Cal support to social determinants of health
A Clients work temp jobs at homeless shelters, 3 mos. of wages funded by CalOptima

A Inspired by contract with City of LA for Project RoomKey



Background

A Cal Opti ma Health: Orange Co.6s community health
A Statewide shift to expand Medi-Cal support to social determinants of health

A Clients work temp jobs at homeless shelters, 3 mos. of wages funded by CalOptima

A Inspired by contract with City of LA for Project RoomKey

Benefits

A OC expansion, supported by $2.9m budget over two years

A Filling staffing gaps at shelters, workers with lived experience

A Temp to perm opportunities for clients



CalOptima/Staffing Challenges

Justice-system involvement

Driverod6s | icense requirements

Lower temp to perm rate than
desired




