Resource Map

Map out the various resources available to prospective partners prior to identifying
potential partnerships and opportunities to leverage the numerous benefits of
collaborating with employment social enterprises.
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1. EXPERTISE:

o Definition: This refers to the specialized knowledge or skills that stakeholders
bring to the partnership. It includes professional qualifications, technical know-
how, and domain-specific experience that can contribute to the success of
employment social enterprises.

o Examples: Skills in job training programs, expertise in social enterprise
management, legal knowledge for nonprofit operations, experience in
community outreach.

2. PRODUCTS:

o Definition: These are the tangible goods or services that stakeholders can
provide. This includes any physical items or service offerings that can support
the operations or objectives of employment social enterprises.



Examples: Job placement services, training materials, software tools for

workforce management, manufactured goods for social enterprise use.

. ACCOMMODATION:

Definition: This encompasses the physical spaces or facilities that stakeholders
can offer for use. It includes venues for meetings, training sessions, and other
activities crucial to the functioning of social enterprises.

Examples: Office spaces, conference rooms, training centers, co-working spaces.

INFORMATION:

Definition: This involves the data, research, insights, or intelligence that
stakeholders can share. It includes both qualitative and quantitative information
that can help inform decisions and strategies for social enterprises.

Examples: Market research reports, employment statistics, best practices for
social enterprise operations, policy briefs.

PEOPLE:

Definition: This pertains to the human resources that stakeholders can
contribute. It includes individuals or teams with specific roles or capacities that
are essential for carrying out the initiatives of social enterprises.

Examples: Volunteers, consultants, trainers, staff members with specific
expertise.

RELATIONSHIPS:

1.

Definition: These are the networks and connections that stakeholders have
which can be leveraged to benefit social enterprises. It includes both formal and
informal relationships that can facilitate collaboration, support, and resource
sharing.

Examples: Partnerships with local businesses, connections with governmental
agencies, relationships with community organizations, networks within industry
associations.



Creating a resource map for your employment social enterprises before pursuing a
future partnership with the public sector offers several key benefits:

1. Comprehensive Understanding of Assets:

e Benefit: A resource map provides a clear overview of the available
resources, including expertise, products, accommodations, information,
people, and relationships. This comprehensive understanding helps in
identifying existing strengths and gaps that need to be addressed.

2. Strategic Planning and Alignment:

e Benefit: By mapping resources, social enterprises can align their goals
and strategies with the resources they have or need. This strategic
alignment ensures that partnerships with the public sector are targeted
and effective, focusing on areas where the public sector can provide the
most value.

3. Enhanced Communication:

o Benefit: A resource map enables social enterprises to effectively
communicate their needs and contributions to potential public sector
partners. It provides a visual and structured way to present how the
partnership can be mutually beneficial, fostering clearer and more
persuasive discussions.

4. ldentification of Key Stakeholders:

e Benefit: The mapping process helps in identifying and prioritizing key
stakeholders who can play crucial roles in the partnership. Understanding
who has the necessary expertise, connections, or resources allows for
more focused and impactful engagement efforts.

5. Optimized Resource Utilization:

e Benefit: By clearly identifying and categorizing resources, social
enterprises can optimize the utilization of available assets. This
optimization ensures that resources are used efficiently, reducing waste
and maximizing the impact of the partnership.

6. Risk Mitigation:

e Benefit: A resource map helps in anticipating potential challenges and
resource gaps that might arise during the partnership. By identifying
these in advance, social enterprises can develop contingency plans and
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risk mitigation strategies, leading to more resilient and sustainable
partnerships.

Enhanced Collaboration and Synergy:

e Benefit: Understanding the full range of resources and their
interconnections fosters better collaboration both within the social
enterprise and with public sector partners. It promotes synergy, where
combined efforts lead to greater outcomes than individual actions.

Informed Decision-Making:

e Benefit: With a detailed resource map, decision-makers can make more
informed and strategic decisions regarding partnerships. They can
prioritize initiatives that leverage the strengths of both the social
enterprise and the public sector, leading to more effective and impactful
outcomes.

Increased Credibility and Trust:

e Benefit: Presenting a well-prepared resource map demonstrates
professionalism and preparedness, increasing the credibility of the social
enterprise in the eyes of public sector partners. This can build trust and
confidence, making public sector entities more willing to engage and
collaborate.

Facilitation of Funding and Support:

o Benefit: Clearly identifying resources and their potential impact can help
in securing funding and support from the public sector and other
stakeholders. It provides a compelling case for why investment in the
partnership is worthwhile and how it will be used effectively.



