Business Canvas: Group Coaching Session

Sustainable Growth - Optimizing Business Operations




SMART Goal & Commitments - from Aug. 8 session

‘ Please develop a SMART (Specific, Measurable,
%p Achievable, Relevant, Time-bound) goal for the efforts

you are putting into these sessions. For example:

A Use content shared and coaching sessions over the next 11 months to
| mprove our businessos sales and

Based on everything you learned today what are 1to

2 commitments you can make? For example:
A Share the business canvas with at least two others at my ESE

A Fill out the left side of the business canvas
A Work through an unclear area of the business canvas with a peer
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The Impact Canvas from Impact Strategy Advisors, 2014
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