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Please develop a SMART (Specific, Measurable, 
Achievable, Relevant, Time-bound) goal for the efforts 
you are putting into these sessions. For example:

• Use content shared and coaching sessions over the next 11 months to 
improve our business’s sales and profit margin

Based on everything you learned today what are 1 to 
2 commitments you can make? For example:

• Share the business canvas with at least two others at my ESE 

• Fill out the left side of the business canvas

• Work through an unclear area of the business canvas with a peer
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The Impact Canvas from Impact Strategy Advisors, 2014

Anchor Purpose

Key Partners Key Activities Value Proposition Customer Relationships Key Customers

Customer ChannelsKey Resources

Costs Revenue

Key Differentiator Magnitude

Your answer goes here…

Your answer goes here… Your answer goes here… Your answer goes here… Your answer goes here… Your answer goes here…

Your answer goes here…

Your answer goes here…

Your answer goes here…

Your answer goes here…

Your answer goes here… Your answer goes here…
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greenhouse, 

design tech, 

transpo

training, 

product dev, 

sales, 

seasonal 

inventory

Botanic 

Garden + 

Conservatory 

(training + 

internships)

social 

service 

agencies / 

parole offce

Ensure all justice impacted parents  in Chicago have the 

skills, access, agency, and connections to lead and nurture 

their families

focus on urban conservation / biodiversity

one stop shop access

year - round service provider

staff (wages) + inventory / raw 

materials (COGS) + overhead

Youth center 

(childcare)

$150/month 

seasonal 

maintenance

On-trend 

design 

consultations 

for all Chicago 

seasons

Homeowners 

in Chicago 

with a front 

and back 

lawn

consult + 

regular 

service 

reporting via 

online 

platform

Word of 

mouth

Consistent 

Landscaping 

/ lawn 

maintenance 

and design 
Chicago 

businesses 

with 

seasonal 

landscaping 

needes

Design-

conscious 

homeowners 

in Chicago
referral 

program

local fb 

groups

$1k -$5k / 

custom 

consult

$20 - 

$150/retail 

product

Increase family income 2x within 6 months
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Group Coaching Session Today

• Group Check-in
– Share your SMART Goal, if you created one.

– How did you do completing your Business Canvas Model?

• Individual Case Examples
– Share your business canvas model.

– Where do you need additional feedback or support?

– Feedback from peers and consultants
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