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Introcluctions




Session Agenda & Objectives

OBJECTIVES:

0 Why Economic Power is a
core objective of our field

O Clarity on what REDF means
by the term Economic Power

O What the field is already doing
to boost economic power




Community Standards

« Stay engaged: We’ll be spending an intensive, albeit brief period of time together. It’s important that folks take care of their individual
needs so that they can stay actively engaged in the entirety of the discussion. Please refrain from being on your phone or computer,
unless using to take notes. When virtual, please try to limit other activities.

» Listen to understand: As opposed to listening to respond, where we wait for someone to stop speaking so that we might speak,
listening to understand invites us to actively take in what our peers are saying and ask follow-up questions to ensure we understand not
just what a person says, but what they mean.

» Take space, make space: If you're someone who is typically comfortable speaking in group settings, consider paying attention to
when and how frequently you share, giving space to those voices the group might hear from less frequently. If you’re someone who is
typically quieter in group settings, consider taking a chance and sharing your questions, thoughts, concerns, and opinions.

« Nobody knows everything, but together we know a lot: Everyone has expertise to contribute whether it be skills, resources,
stories or insights. Our collective knowledge far exceeds our individual contributions.

» Challenge assumptions: We’re here to learn from one another and that means asking difficult questions and challenging what we may
assume to be best practice. Many of our assumptions are invisible in our culture and ways of working. How might we get curious about
the things we assume to be true to explore if there are ways to innovate and evolve our practices?

» Expect and accept non-closure: During our limited time together we will not be able to address and solve all open question. That’s
ok! Prepare yourselfin advance that decisions may remain under discussion, questions may remain open and we simply may not have
time to address some topics. This is part of an ongoing conversation and there’s more to follow.

« Center Participant Workers: Participant Workers are the heart of our work. Keep the resident experiences, perspectives, needs and
desires front and center in all things

« Embrace Diversity in All of its Forms: Acknowledge and value the diversity of perspectives and opinions within the group,
specifically how they may be informed by folks lived vs. learned experiences.
» Create a Safer Space for Sharing / Refrain from Attribution: We want people to feel comfortable sharing experiences,

observations, and ideas - even if those are ideas aren’t yet fully baked. Let’s help people be vulnerable and feel comfortable
sharing by not attributing specifics.
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What comes to mind when you
hear the term ‘economic power’?




Why did REDF embark on this journey?

., In 2019, we heard from the
ESE employees that ‘the good
life’ means more than a job,
and includes elements of

freedom, dignity, and control=~~"

_-==="% Atthe same time, we learned

\\ advancement for ESE
\ employees, who are
\ disproportionately people of

_~’ color’

We have learned through studies 2 from partners and through our
conducted that it is not always /’ strategy work that ESEs may ~
the case that participant /7 be uniquely positioned to put RIS
, employees’ earnings and I/ individuals on the path Y
/ income grow after their ESE I towards building economic ,/"
employment ‘\ power =
\\ ’,—"
\\\ -
\\~
~
In 2.020.’ as part of Cigfélglllzng our \“~_\ This has led us to believe that a
_ anti-racism stance, F stronger field focus on economic
. {~~~a committed to ‘exploring power can (i) better capture the
\ AN opportunities to improve job positive impacts created by you, (ii)
N \\ quality and economic better align our work with supporting

workers achieve their vision of ‘the
good life’, and (iii) better understand
how ESEs and participant employees
can achieve mutual success




Why: Over the last year, REDF has worked on defining economic
power with the support of ESE leaders like you.
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Learning 1: Learning 2: Learning 3:
ESE leaders’ Everyone’s path Economic Power is
commitment to towards Economic not only about making
economic power is Power is different gains in quality jobs,
palpable financial resources,
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and a quality standard
of living, but is also
about not losing what
one has worked hard
to obtain




Through research of existing frameworks and speaking to ESE
leaders, REDF developed a definition of economic power

verniion ECONOMIC pOWeY IS the access, knowledge, resources, and freedom to
build wealth and exercise control over one's life and well-being




Economic power is driven by 3 factors that collectively enable
Individuals to build wealth and exercise control over their lives.

Economic power is the access, knowledge, resources, and freedom to huild wealth and exercise
control over one's life and well-heing

Definition

Quality Standard of Living
(“Well-Being”)

=

Key Drivers Dignified Work* (“Work’) Sound F'?‘ngl’t'h'f)es°“rces

AN
N

)
)




We identified components of each driver. These components each
contribute to the individual building of economic power

Economic power is the access, knowledge, resources, and freedom to huild wealth and exercise
control over one's life and well-heing

Definition

Key Drivers Dignified Work (“Work’)

= Living wage or family-sustaining wage

@ Sound Financial Resources o= Quality Standard of Living
(“Wealth”) (“Well-Being”)

= Basic Checking, Savings and Retirement
savings accounts

= Safe, stable, affordable housing
These

= Healthcare
components each

= Benefits (health insurance, paid leave,
= Control over debt

contribute to an
individual building
economic power,
but should not be
viewed as a

“check-list,” as
each individual’s

retirement, direct deposit)

Skill building & opportunity for career
advancement

Voice
Safety

Inclusivity, equity & respect

Access to non-predatory credit

Elimination of fines and fees for driver's
license reinstatement

other eligible public financial benefits

Reliable transportation

Reliable, affordable childcare

In-demand, transferrable skills

Civic engagement

= Free tax preparation and guidance
on applicable tax credits and deductions

= Supportive community, social capital, and
connectedness

perception of = Stability & predictability
economic power

may include some
but not all * Purpose & Meaning
components.

" Employee ownership or profit sharing = Expungement of applicable criminal records = Nutritious food and water
that impact employment, housing,

and banking rights

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
|
. . 1
Access to social services :
1
1
1
1
1
1
1
1
1
1
1
:
. . 1
= Quality education :

1

E = Access to food benefits, cash assistance, or i
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Thinking about economic power on a spectrum rather than in

binary terms

Economic power can be understood as a spectrum; as its drivers increase in quality and quantity, an individual's
economic power is increased and strengthened.

Economic Exclusion

No or Exploitative Work
Individuals are unemployed or

face precarity, exploitation, or
lack of safety in the workplace

No or Predatory Financial
Resources
Individuals have access to no,
limited, or exploitative financial
services

Poor Standard of Living
Individuals lack at least one key
dimension of standard of living

(e.g. are unhoused, food
insecure, unsafe)

Economic Inclusion

Basic Dignified Work
Individuals have part- or full-
time employment that is safe

and free of harassment

Basic Financial Resources
Individuals have access to
financial public benefits and a
basic suite of financial services

that are accessible and offered
at fair rates

Basic Standard of Living
Individuals have access to each
dimension of standard of living,

but that access is precarious or
of low-quality

Economic Stability

More Dignified Work
Individuals have stable

employment options with some

workplace voice and agency,
predictable hours and wages
that meet basic needs

Better Financial Resources
Individuals have access to a
broader suite of financial
services that allows them to
build financial buffer, withstand
economic shocks, and have

control over debt

= Better Standard of Living
Individuals have stable options
across all dimensions of

standard of living, but they are
inconsistent in cost and quality

Economic Autonomy

Dignified Work

Individuals have stable employment
options that provide family sustaining
wages and benefits (including
@ employee ownership, profit-sharing
or retirement benefits) predictable
hours, PTO clear advancement

opportunities, and workplace voice
and agency

Economic
Mobility: the
increase in and
movement along
the spectrum of
economic power

Sound Financial Resources
Individuals have access to a full suite of
financial services that enable financial

health & security, building robust
savings, planning for major purchases,

and having disposable income for
spontaneous purchases and
experiences

Quality Standard of Living

Individuals have access to multiple,
affordable, high-quality options across
standard of living and well-being
systems, and the broader workplace
agency that enables them to advance

in life




Thinking about economic power on a spectrum rather than in

binary terms

Economic power can be understood as a spectrum; as its drivers increase in quality and quantity, an individual's
economic power is increased and strengthened.

Economic Exclusion

No or Exploitative Work
Individuals are unemployed or

face precarity, exploitation, or
lack of safety in the workplace

No or Predatory Financial
Resources
Individuals have access to no,
limited, or exploitative financial
services

Poor Standard of Living
Individuals lack at least one key
dimension of standard of living

(e.g. are unhoused, food
insecure, unsafe)

Economic Inclusion

Basic Dignified Work
Individuals have part- or full-
time employment that is safe

and free of harassment

Individuals have access to each
dimension of standard of living,

but that access is precarious or

of low-quality

Economic Autonomy

Dignified Work

Economic Stability Individuals have stable employment

options that provide family sustaining
More Dignified Work wages and benefits (including
Individuals have stable @ employee ownershin_orofit-sharing
employment options with some or retiremen’g \
workplace voice and agency,

predictable hours and wages
that meet basic needs

Economic
Mobility: the
increase in and
movement along
the spectrum of
economic power

Individuals
financial serv? 2 financial
health & securiy, wunding robust
savings, planning for major purchases,
and having disposable income for
spontaneous purchases and
experiences

economic s
control over

Quality Standard of Living

Individuals have access to multiple,
affordable, high-quality options across
standard of living and well-being

across all dimensions of systems, and the broader workplace
standard of living, but they are agency that enables them to advance
inconsistent in cost and quality in life

= Better Standard of Living
Individuals have stable options




R R GIOWS!
What is your ESE currently doing

I : , and
to boost economic power for ESE
employees?




Our Collective
What components of

Work, Wealth, or
Wellbeing are

challenging you?
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What's next?

Next cohort session is Wednesday Feb 12t and Feb 13t from 11am-
12:30pm PST

Feb 6 - Integrating Direct Deposit to Build Employee Wellness - reqgister
here Description: Join Community Financial Resources as they discuss how
direct deposit has an impact on ESE workers.

Feb 19, Feb 26, March 5 (Three-part series) - Partnership Mapping -
register here

Session 1 Partnership Ecosystems Overview: Introduce the concept of
partnership ecosystem mapping and its significance for ESEs.

Session 2 ldentifying the Core: Help participants identify their
organization’s core competencies and internal stakeholder needs, which
will guide the development of strategic partnerships.

Session 3 Partnership Ecosystem Value Propositions: Guide participants in
developing and refining value propositions that benefit both internal
stakeholders and external partners, ensuring mutual success



https://bit.ly/DirectDepositCFR
https://bit.ly/DirectDepositCFR
https://redf.zoom.us/meeting/register/463-mffOT2-ZFvm7tJKjfg

Feedhack Survey



https://bit.ly/OptionalWorkshops
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