
Impact Capital Plan – FY2025
Organization:  __________________  Completed By: __________________
Last Updated: __________________

Section 1: Organizational Costs & Needs
Business Costs
	Cost or Need
	Projected Amount ($)

	Example: Catering van
	Example: $50,000

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total Business Cost & Need:
	



Social (Mission) Costs
	Cost or Need
	Projected Amount ($)

	Example: Case Managers
	Example: $180,000

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total Social Cost & Need:
	


[image: Warning with solid fill]If you have completed a Double Line Analysis, you should already have a lot of this information.

Section 2:  Identify Projected Revenue & Gaps
Business Revenue (i.e. Earned Revenue)
	Revenue Type
	This Year ($)
	Next Year ($)

	Example: Earned Revenue 
(Sales)
	Example: $1,000,000
	Example: $1,200,000

	
	
	

	
	
	

	
	
	

	Total Business Revenue:
	
	



My projected business costs are  $______________ (from Section 1) and my projected revenue to cover this cost is $_____________. This means that I am projecting a gap/surplus of $_____________ (revenue minus costs).
If you’re looking at total business revenue & costs and there is a gap, this means that your business is losing money. Funders generally are not keen on funding organizations that continuously lose money. 

Before seeking funding to cover the gap, think about whether you can improve your business’ performance and have business revenue cover business costs. 

If you’re looking at a specific need (“I need a van that costs $50,000”) – please disregard. The assumption being that this is a need that can’t be covered fully by current business revenue BUT can help you grow revenue in the future. 
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Social Revenue (i.e. Contributed Revenue)
	Revenue Type
	This Year ($)
	Next Year ($)

	Example: Foundation Grants
	$600,000
	$700,000

	
	
	

	
	
	

	
	
	

	Total Social Revenue:
	
	



My projected social costs are  $______________ (from Section 1) and my projected social revenue is $_____________. This means that I am projecting a gap/surplus of $_____________ (revenue minus costs).
Note: You can either choose to focus on your total need (section 1) or your funding gap (section 2). 





Section 3:  Detailed Impact Capital Plan
Business Impact Capital Plan: To cover my business need of $_______________ needed for  _______________________________________________, I will pursue the following impact capital funding.
Note: You can either choose to focus on your total need (section 1) or your funding gap (section 2). 


	What – Capital Type
	Who – Funder Type
	Amount ($)
	Likelihood (%)
	Specific Funders

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Social Impact Capital Plan: To cover my social mission need of $_______________ needed for  _______________________________________________, I will pursue the following impact capital funding. 


	What – Capital Type
	Who – Funder Type
	Amount ($)
	Likelihood (%)
	Specific Funders
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Putting it all together - Types of Impact Capital /ot exhaustive)

Grant

Crowd-Funded Donations

Recoverable Grant

Bridge Loan

Term Loan

Line of Credit (LOC)

Equity

Description:

Also Known As: | Donation, Gift, Bequest, |Individual Donations, Repayable grant; Interim or gap financing | Fixed-term loan Credit Line, Revolving
Aid Individual Gifts forgivable loan Credit
ron ommon: ey commen reveemmer

How Easy To
Get:

Operational
Burden:

Financial
Burden:

Best For...

Gift of cash that can
come restricted (required
milestones and
deliverables) or
unrestricted (general
purpose gift) that doesn't
need to be repaid.

Raising contributions
from a large number of
individual people through
events, platforms, or
outreach

Easy

Loan that will either be
paid back or written off
by a certain date (e.g.
PPP Loan)

Difficult

A short-term loan to
cover a cost while
waiting for incoming
revenue.

Along-term loan (5+
years) to cover costs and
be repaid over a fixed-
period.

A flexible loan that
allows borrowers to
access funds up to a set
limit, repay, and reuse as
needed.

Capital invested in
exchange for ownership
shares of the company

Shares; securities;

Common

Difficult

Mid

. High application
process burden
Can include strict
reporting
requirements

Don’t repay

High impact work
that is shown to
work in its mission
Business model not
(yet) covering
business costs

Mid

. Time to raise can
vary greatly
Have many people to
keep engaged and
nurtured

Don’t repay

Impact that is easily
understood by and
attractive to the
average person
Business model not
(yet) covering
business costs

High

. Long process with
negotiations and
legal hurdles
Might have
reporting
requirements

Repay with interest, or
write off as grant

Risky activities that
have a route to
positive cash flow

Must show ability to
pay cash back
Low post-funding

payments are met

Repay with interest

Immediate need
while waiting for

guaranteed funding.

Must show ability to
pay cash back

Low post-funding
burden as
payments are met

Repay with interest

Cash flow positive
business

Must show ability to
pay cash back
Low post-funding

payments are met

Repay with interest

Cash flow positive
business with
clients that may
take awhile to pay.

High

. Must pass legal
hurdles to ensure
ownership
distribution is clear
and agreed upon

Investors earn return at
an exit event (selling
their ownership)

Not applicable to
nonprofit organizations

. Early ventures w/

uncertain cashflow

. Or later stages when

there is big growth
potential and a
possible exit.
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There are many different types of potential funders each with their own goals

o

- Grant Crowd-Funded Recoverable Bridge Loan Term Loan Line of Credit Equity
Donations Grant (LOC)

Individuals (i.e.
Friends of Org)

Major Donors & High
Net Worth Individuals

Small & Large Family
Offices

Community
Foundations

Private Foundations

CDFls & DFIs

Government Funds

NGOs & Nonprofit
Funders

Corporations

Institutional Investors
& Banks
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An investment that works.





