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Overview 

Hi everyone and welcome to an overview of our first module in the Supervisor Success Series: Mission & Values review for Leaders. In this first module of the Supervisor Success Series, we’re focusing on something foundational to every organization – discussing the core of the work with your new leaders.
As you onboard first-time supervisors—many of whom have been promoted directly from participant-worker roles—this conversation is essential. They already know your organization’s mission as workers. But stepping into leadership means revisiting that mission and those values with a new lens: how do I live these out as a mentor and team leader and how do I represent my organization every single day?
This matters because your culture is what makes people stay and it’s what builds trust. You can have a beautifully written mission statement and a list of defined values, but if your workplace culture doesn’t reflect them—if supervisors don’t model them—people will leave. And for the populations employment social enterprises serve, trust is everything. Many have been let down or even exploited by past employers. They have a very low tolerance for workplaces that say one thing and do another.
That’s why this module is designed to help supervisors understand that their role is about more than giving directions or monitoring performance. They are culture builders. They set the tone for whether work is a place people believe in—a place where participants feel respected, supported, and motivated to show up every day.

In this module, you’ll:
· Guide new supervisors to reflect on your organization’s mission and values.
· Connect those values to their personal lived experiences and leadership styles.
· Ask them to think critically: What kind of culture do I want to help create?
· & Lead them through activities and reflections that ground them in their new role.
Key Takeaway:
The key takeaway here is we want your supervisors to leave this session with a commitment to lead in a way that makes the mission real for their teams. That could mean modeling patience, supporting participants through challenges, or showing integrity in daily decisions.
This module works hand in hand with Module 2, where you’ll clarify expectations, performance goals, and accountability. Together, these two modules define the supervisor role—both the heart and the responsibility.
As the facilitator, here’s a tip, keep it reflective and interactive. This shouldn’t feel like a lecture. Ask open questions. Give space for personal sharing. Encourage supervisors to connect their lived expertise to the organization’s values and explain how it has shaped them since being with your ESE.
By the end of this session, your new supervisors should see themselves not just as team leads, but as leaders of culture—responsible for making your workplace one that people trust, believe in, and want to stay in. Thanks for leading this important work, and let’s get started.
Good luck! 
· Kirsten Ham-Marshall
Former ESE exec & supervisor training extraordinaire
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Note:  Please review the facilitator guide and update for your own organization’s use. These modules are meant to be heavily edited by each ESE. The content across these modules is a place for you to get you started on the right path. Please reach out to your REDF point of contact with any questions or suggestions. Thank you! 

Session Length: 30-45 minutes
Format: Interactive discussion + reflection activity
Facilitator: Internal trainer, program manager, or senior leader familiar with org. mission and values
Materials Needed:
• Slide deck: Supervisor Success Series – Module 1
• Whiteboard or flip chart for 'Leadership Kudos Board'
• Printed mission & values statements (optional handout)
• Paper or notecards for 'Values Commitment' activity
• Pens or markers

Learning Objectives
· Review the core values and mission of [organization] 
· Reflect on how your lived expertise connects to our purpose 
· Define how you will represent [organization] as a team leader 
· Begin shaping your leadership identity through reflection and discussion 

Facilitator Preparation
· Review your organization’s current mission and values. Reflect on how they appear in daily operations—where alignment feels strong or weak.
· Update slides to include your org’s exact mission and values statements.
· Consider examples of supervisors in your ESE who have embodied or struggled with core values. Be ready to share 1–2 stories.
· Set the tone: this is a reflective, human-centered discussion, not a lecture.

Section 1: Welcome & Overview (5 min)

Facilitator Script:
Welcome to Module 1 of our Supervisor Success Series: Mission and Values for Leaders. This first module is about connecting who you are as a leader to why our organization exists. Supervisors set the tone for the culture—how we show up, how we treat people, and how we live our mission every day.

Key Talking Points:
· The Supervisor Success Series is a toolkit for supporting new supervisors from a trauma-informed, lived-expertise perspective.
· Leadership development is essential for retention and culture.
· Today we start with the foundation: mission, values, and purpose.

Add Your Own Notes: 

Section 2: Warm-Up – Why Leadership Matters (10 min)

Purpose: Invite participants to define leadership through their own experience.

Key Talking Points:
· Think of a supervisor who mattered to you during your time as a participant or employee. Why did they stand out?
· What did they do that made you want to show up to work?
· What makes supervisors great?

Keep in Mind:
· Highlight recurring words: listened, trusted, respected, supported.
· Connect these to organizational values later in the session.
· Reinforce: 'Supervisors are culture-shapers—they decide who stays.'

Add Your Own Notes: 

Section 3: Mission Review (10 min)

Key Talking Points:
· Read your organization’s mission statement aloud.
· Ask participants: What stands out to you? Why is this mission important to those you serve?
· Discuss how each supervisor’s role brings this mission to life.

Section 4: Values Exploration (10 min)

Key Talking Points:
· What are values? Why do they matter for frontline leadership?
· Which of these values resonate most with you? Which feel hardest to live out day-to-day?
· When have you seen a supervisor embody a value? When have you seen one ignored?

Keep in Mind:
· Reinforce examples: empathy, accountability, integrity, service.
· Invite discussion: 'If we say we live these values but don’t act on them, how do our employees feel?'
· Emphasize: Lived experience is a source of leadership wisdom.

Add Your Own Notes: 

Section 5: Reflection & Activity (10–15 min)

Activity 1 – Aligning with Mission:
• Ask participants to jot down 2–3 ways their daily actions can advance the mission.
• Prompt: 'What can you do as a leader that makes our mission real for your team?'

Activity 2 – Commitments to Values-Based Leadership:
• Each participant writes one commitment: 'One way I will lead by our values is _____.
• Invite volunteers to share and keep their commitment card visible in their workspace.

Section 6: Being a Leader is Hard! + Closing Reflection (5 min)

Key Talking Points: Being a leader is hard. It’s complex work. You’ll make mistakes. What matters is returning to our mission and values every time.

Discussion Questions:
• What challenges do you anticipate in leading by our values?
• What support do you need from peers or leadership to stay aligned?

Closing Reflection: How do you view the mission and values of your organization differently now that you’re a supervisor?
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