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Back 2 Work
Agenda

Southern California Regional Meeting
Tuesday, December 16, 2025

Intros & Welcome Kimberly
10 Minutes e B2W Updates & Reminders Kimberly
o Monthly 1:1 Check-Ins - January
o Monthly Reporting
o Declined Work Orders
o Before & After Photos
o InclementWeather
e DecemberNon-Operating Days
5 Minutes Program & Training Specialist Updates Bill
5 Minutes Invoicing Discussion Alyssia
40 Minutes e REDF Community of Practice Discussion REDF
around California’s upcoming minimum wage
increase
o Budgetary Impact: Managing higher
wage costs and funding strategies.
o Program Design Adjustments:
Balancing resources to maintain
meaningful programming.
o Impact on Labor Markets: Anticipated
shifts in transitional and permanent
employment.
e Closeout, Final Thoughts Kimberly




