
EXPLORING SUPPORTIVE 
EMPLOYMENT
WHAT’S POSSIBLE



Objectives

FEATURED ESE: Conservation Corps of North Bay

• Familiarize ourselves with promising practices 

Redefine is seeing that ESEs can use to build 

Economic Power

•  Make a “small bet” on one Economic Power 

building practice you can take back to your 

organization





Economic power is 
having the work, 
wealth, and well-
being needed to build 
agency and shape 
one’s future.
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ECONOMIC 
INCLUSION

ECONOMIC 
STABILITY

ECONOMIC 
AUTONOMY

ECONOMIC POWER 
THE

SPECTRUM





Introduction to Promising Practices

• Personalized coaching that supports informed 
choices about career advancement    

• Partnerships with employers that expand access 
to quality jobs while preserving worker voice  

• Paid opportunities to build in-demand skills and 
earn industry-recognized credentials 

• Opportunities for workplace voice and 
participation in decision-making 

• Predictable schedules, stable hours, and wages 
that approach local living wage standards 

• Ongoing retention and advancement support 
during career transitions and beyond

• Minimal barriers to entry so paid work can 
begin quickly           

• Regular opportunities to build transferable 
skills through real workplace experience  

• Structured programming to build meaningful 
workplace relationships, access peer support, 
and accrue social capital

• Assistance completing high school credentials 
and building core reading, math, and digital 
skills    

• Individualized, asset-framed coaching that is 
informed by evidence-based practice           

• Supportive performance feedback that 
reinforces growth and accountability

• Flexible emergency funds to help navigate 
financial shocks     

• Benefits screening and counseling to support 
informed decisions about income and public 
benefits 

• Financial coaching paired with access to safe 
financial products and tools for asset-building

• Support to improve credit and manage debt, 
to help achieve financial goals (e.g., 
homeownership)

• Reliable, affordable access to essential 
support including healthcare, housing, 
transportation, and childcare

• Connections to legal support that help resolve 
barriers to stability and employment         

• Access to mental health support that promotes 
healing, stability, and self-confidence

• Support securing stable, long-term housing     
• Support pursuing continuing education and 

career advancement opportunities
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Reflection #1

Familiarize yourself with these practices

• Review the promising practices and examples

• Identify a question or curiosity you have about one 
of the practices

• Discuss questions and share reflections at your table

10 minutes



Reflection #2

What is your organization already doing to build Economic Power?

• Mark those Economic Power practices your 
organization already does

• Jot notes on how this shows up in your organization

• Each person at your table share one of the things 
your organization does (2-3 minutes per person)

10 minutes



Reflection #3

Which of these practices could your organization adopt to further build 
Economic Power?

• Which practices that excite you as a possibility for your organization to adopt?

• Pick one and answer the following questions in your worksheet: 

• Describe what this would look like in your organization

• What would need to be true?

• What would a small first version of this look like?

• What 2-3 things can you do in the next 15 – 30 days to make progress on 
this?

• What open questions do you still have?

• Each person at your table share what you wrote (2-3 minutes per person)

15 minutes



Example
1. Select a promising practice that you’d like to bring to your organization:

Ongoing retention and advancement support during career transitions and beyond

2. Describe what this would look like in your organization

• Structured program and resources that help former participant employees and recent graduates who are now with their next employer

• Help individuals build professional connections (community) and continue to upskill

3. What would a small first version of this look like?

• Small, in person gatherings once a quarter with alumni

4. What 2-3 things can you do in the next 15 – 30 days to make progress on this?

• Identify alumni who would be most likely to participate

• Conduct three 1:1 interview with alumni to gather feedback on what topics and structure would be most valuable

5. What open questions do you still have?

• What is the right cadence for alumni engagement?

• Which types of resources and opportunities are most impactful (e.g., professional development trainings, in person meet ups and peer connections) 



Reflection #3

Which of these practices could your organization adopt to further build 
Economic Power?

• Which practices that excite you as a possibility for your organization to adopt?

• Pick one and answer the following questions in your worksheet: 

• Describe what this would look like in your organization

• What would need to be true?

• What would a small first version of this look like?

• What 2-3 things can you do in the next 15 – 30 days to make progress on 
this?

• What open questions do you still have?

• Each person at your table share what you wrote (2-3 minutes per person)

15 minutes



Exit Ticket



Session Feedback

Please let us know how we did!



It’s about putting people on a pathway of economic power - 
where they have the access, knowledge, resources, and freedom 
to build wealth and exercise control over their life and well-being

No or Undignified Work
unemployed or face 

precarity in workplace

No or Predatory 
Financial Resources

no, limited, or exploitative 
financial services

Poor Standard of Living
are unhoused, food 

insecure, unsafe

Basic Dignified Work
part-or full-time

employment that is safe

Basic Financial Resources
access to financial public 

benefits & services

Basic Standard of Living
access to housing, food but 

may be precarious

More Dignified Work
stable employment with 

predictable hours & wages

Better Financial Resources 
access to financial services 

to help withstand shocks

Better Standard of Living
stable options, but may be 

inconsistent In cost & quality

Dignified Work
stable employment at family 
sustaining wages & benefits, 
advancement opportunities

Sound Financial Resources financial 
health & security, 

robust savings, planning

Quality Standard of Living
access to multiple, affordable, 

high-quality options across 
standard of living
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WHAT IS 
ECONOMIC POWER?



ECONOMIC
EXCLUSION

ECONOMIC 
INCLUSION

ECONOMIC 
STABILITY

ECONOMIC 
AUTONOMY

ECONOMIC POWER is having the resources, 

knowledge, and agency to build wealth and shape one’s 
future.
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