
Back 2 Work
Community of Practice – August 2026



FEATURED ESE: Hopeworks

• Welcome + Introductions

• Logistics

• Warm Up

• Panel

• Next Steps

Agenda



Back 2 Work Community of Practice

Assess your Employment 
Social Enterprise's ability to 
successfully place 
transitional employees.

Assess Apply Create
Apply workforce 
development strategies that 
increase both rate of 
successful job placements 
and the quality of 
employment outcomes for 
transitional employees. 

Create an action plan that 
strengthen employer 
partnership and participant 
supports to improve 
placement outcomes. 

The Back 2 Work Community of Practice brings together Back 2 Work 
subcontractors to learn from one another and to grow their social enterprises. 



Warm Up

Presenter Notes
Presentation Notes
Hi Everyone,

We are getting ready to embark on an incredible journey together. We are gonna laugh together. We’re gonna cry together. And of course we’re going to learn together, but first before we can do that we need to get to know each other. 



One thing we’re doing well to 
support placements is….

Drop your answer in the chat 
>>>
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One challenge we 
continue to face is….

Drop your answer in the chat 
>>>
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Panel Conversation 
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Next Steps

Talk to 3 people at your social enterprise about:

• What is going well with your placements

• What challenges you’re experiencing

• An opportunity you’d like to explore
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