
Back 2 Work 
Meeting Agenda 

 
Southern California Regional Meeting 

Tuesday, August 11, 2026 at 10AM PST 
 

Time Topic Presenter 

5 
Minutes 

Intros & Welcome Kimberly 

10 
Minutes 

B2W Announcements and Updates 
• Amendment Updates 

o TMP Timelines – on set to renew and fully execute before 8/31 – goal is no 
interruption of service 

o The contract name will change to include the Amendment Number at the end 
• Contract Updates 

o Onboarding – Amendment Changes  
▪ Requiring at least one person per site to be in attendance 
▪ Registration required 

o 8/19/26 - 10am - 11am 
Registration Link: 
https://bcoe.zoom.us/meeting/register/wO4QN5XkQw-
8XX0feAgCbw   

o 8/19/26 - 1pm - 2pm 
Registration Link: 
https://bcoe.zoom.us/meeting/register/RuAor0W4SXSQeZni3VsQKw   

o 8/21/26 - 11:30am - 12:30pm  
Registration Link: 
https://bcoe.zoom.us/meeting/register/BF8VZ0PvTLWCu9GoW9SdSg 

o Salesforce/Data Tracking 
o 8/26/26 -  10am – 11am 

https://bcoe.zoom.us/j/92743734675 
o 8/27/26 – 1pm – 2pm 

https://bcoe.zoom.us/launch/jc/97294651560  
• Monthly Reports due 8/15, but ideally Friday 8/14 EOD 
• Invoice Updates 

o Beginning with the August invoices, we have added the cover invoice as the 
first tab in the Google Sheets workbook 

▪ Instead of them having to fill it out themselves it will auto-populate 
from the Monthly Crew Summary at the end of the month 

▪ Guidance attached separately  

Kimberly 

5 
Minutes 

Program & Training Specialist Updates 
• Heat Illness Prevention – importance on continuous review 
• Supervisor Folders 

o Please update in real time 
o If you are missing a folder, communicate with your assigned PaTS 

▪ D8, D11 – Matthew Brennan 
▪ D5, D7, D12 – Bill Kinlaw 

PaTS 

40 
Minutes 

Community of Practice with Redefine Alliance  
• Job Placement Conversation 

BCOE + 
Redefine 
Alliance 

End of 
Meeting 

• Closeout, Final Thoughts Kimberly 
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